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Abstract

This research aimed to develop the model of tourism policy administration in
Nongbualamphu province. Both qualitative and quantitative approaches were employed.
Non-probability of 398 provincial tourism development committees and tourists visiting “Tiew
Hoy-Hin Kin Lam-Yai Ngwai Luang-Pu-Khao” festival were interviewed. Data were analyzed using
content analysis and descriptive statistics analysis.

The results revealed that multi-level committees including province, district and
sub-district participated in developing tourism policy administration model of Nongbualamphu
province. 7s McKinsey model was conducted with aiming to facilitate logistic supports to tourists
in accessing to the tourism sites. After implementing the tourism policy administration model, the
satisfaction of functional management was 86.7%, sufficiency of personnel 80.0% and clear
directing implementation 77.8%. Moreover, the tourists were satisfied as follow; festival activities
87.4%, information 88.4%, transportation 89.0%, place & environment 85.0% and supporting staff
88.5%. In general, this year was better than last year. All of these reflected that the

Nongbualamphu’s tourism policy administration is efficient and should be implemented in other

relevant contexts

Keywords: Policy Administration, Tourism , Nongbualamphu Province
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