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Abstract

The objectives of this research were 1) to study problems arising in the production
process of community enterprises; 2) to create guidelines for increasing efficiency in the
production process. Data collection uses in-depth interviews, observations, and note-taking
to conduct studies, analyzes, and improvements. production process This research was to
provide consultation, improvement and correction of 2 groups of community enterprises,
namely 1) Pla Ra Bong Tha Tum Community Enterprise and 2) Fern Watermelon Rice
Community Enterprise.

Research results

1. Problems encountered before proceeding to increase production efficiency are as
follows: 1) Pla Ra Bong Tha Tum Community Enterprise There is a large distance, the
movement is not continuous. Before improvement, the movement distance of raw materials
was measured at 19.5 meters and took a total of 335 minutes. 2) Fern Watermelon Rice
Community Enterprise. The distance is large, the movement is not continuous. moving
around in a circle make accidents easy Measured by distance and production time are as
follows: Before improvement, the material movement distance was measured 41.5 meters
and took a total of 1620 minutes.

2. Methods for increasing production efficiency are as follows: 1) Pla Ra Bong Tha
Tum Community Enterprise Modified the various stations to be continuity. to move
clockwise After improvement of distance in various activities In the raw materials moving in
the production process, the distance was reduced by 6.5 meters, accounting for 34%, and
the reduction time was 18 minutes, accounting for 5.37%. after improvement Build 1
package and pack table so that there will be space to place rice vermicelli and packages
and packages. Modify the various stations to be continuity. To move counter-clockwise, the
distance decreased by 11 meters, accounting for 26.5 percent, and the reduction time was

18 minutes, accounting for 0.18%.
Keywords: Development, Management, Community enterprise group
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