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Abstract

The objective of this research was to strengthen the community production’s
capability not less than 10% and to assess the encountered problems as well as providing
in-depth consultation by questioning, observing, and recording employees-at-work’s’ data.
Furthermore, the samples were interviewed in accordance with 4M strategy in order to study,
analyze, and improve the production’s process. The research was aimed to recommend,
improve, and figure the issues out of 2 groups namely 1) 1) Pla Ra Bong Tha Tum
Community Enterprise and 2) Khaotan-Rice-Cracker Community Enterprise.

Research results

1) The abilities’ strengthening for community enterprise in production’s process not
less than 10 percent found its improvement towards procedures and positions of the
operations was accorded to the objectives. For this reason, Pla Ra Bong Tha Tum together
with Khaotan-Rice-Cracker Bai Fern Community Enterprise for the improvement process’
result of the productions and material flows was more than 10 percent of both groups. In
the real process, the result was less than 10 percent which was not accorded to the
objectives because each production’s procedure was standardized, less duration of material
flows, and also, the positions were closer.

2) To assess problems and propose in-depth suggestions, the strengthening’s ability
approach of community enterprise was defined. The study found the accorded
recommendations to objectives had reduced tiredness as well as risks of accident. It assisted

the attitudes of workers towards new procedures in more safety and pleasure.

Keywords: Strengthening of Production, Processes of Production, Community Enterprise
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