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Abstract
This academic article aims to study the change management strategies of educational

administrators in the Al era, which affects educational administration, especially educational
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administrators in the Al era. They must study strategies to plan and develop educational
institutions. The principal strategy is therefore very important to the success of educational
institutions, especially as educational administrators who will help promote and support the
operations of educational institutions in the direction and according to the set goals that must
be consistent with the educational policy and national strategy. Therefore, strategic
management must be consistent with the context of the environment and the context of the
educational institution that is conducive to participation and creating learning for learners and
stakeholders with quality. Thai education today is continuously developing with the new way
of life in the Al era of learners who have diverse needs according to the context of global
changes, affecting the work style and lifestyle that rely entirely on digital technology. In
educational administration, all levels of educational administrators must face challenges in
this era of disruptive technology, especially in terms of artificial intelligence or Al, which may
be a key to the current trend of change. Educational administrators must change educational
institutions both internally and externally to keep up with the environment and develop work
processes to be modern and most efficient, developing the quality of the educational system

for the goal of sustainable and effective development.
Keywords : Strategy, Educational Administration, Artificial Intelligence or Al
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