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Enhancing the Operations of Community-Based Child Protection Centers

under Local Administrative Organizations in Chachoengsao Province
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Abstract

This research aims to improve the operations of community child protection centers
in sub-district communities under the jurisdiction of local administrative organizations in
Chachoengsao Province. The study examines the limitations of the child protection system
in terms of structure, resources, and network integration, resulting in inconsistent and
substandard responses to children's risks. The objectives are to study operational problems
and propose development guidelines for greater efficiency and sustainability. A mixed-
methods research approach is used, linking quantitative and qualitative data. The quantitative
sample consisted of 350 members of the community child protection center committees,
collected via questionnaires and analyzed using descriptive statistics (percentage, mean, and
standard deviation). Qualitative data were obtained through in-depth interviews with
stakeholders, identifying key issues and analyzing them using content analysis. The research
findings indicate that overall operations are at a moderate level across all dimensions, with
monitoring and follow-up of children and families at a moderate to high level. The
conclusion is that upgrading the centers requires a child-centered approach and the
integration of multidisciplinary teams between local administrative organizations, the
Department of Social Development and Human Security, schools, public health agencies,
and the community. This should be coupled with specific budget allocation, the
establishment of central standards for assessment, tracing, returning children, proactive
surveillance, and case-by-case follow-up systems. Expected benefits include policy
recommendations to enhance equity in child protection and guidelines for managing regional
networks. Tools for developing timely and continuous practical work, as well as strengthening
resilience at the family and community levels, leading to an effective and sustainable child

protection system.
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