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Abstract

In the context of globalization, rapid changes have occurred in environmental, social,
and economic conditions, along with increasingly intense business competition. These changes
have led businesses to face greater uncertainty. The tutorial school business of the franchise
system are among the businesses affected by such changes. Therefore, tutoring school
entrepreneurs must adapt to align with evolving circumstances. To achieve business success,
it is essential for tutoring schools to develop organizational resilience in order to reduce
impacts, withstand operational disruptions, and adapt effectively when necessary. This article
aims to present conceptual perspectives on the emerging success factors of tutorial school
business of the franchise system, which include organizational resilience, management
resources, and franchise management standards. This study employed literature review and
document analysis methods and presented findings using a descriptive analytical approach.
The study relied on secondary data sources, collecting information from various documents
and internet-based searches through online databases. Keywords were defined for the search
process, and relevant and reliable documents were selected. Content analysis was then
conducted by categorizing data into key themes, namely organizational resilience,
management resources, and franchise management standards. The synthesized knowledge
was subsequently presented in a descriptive analytical format. The findings are intended to
provide practical implications for the development of tutorial school business of the franchise
system, enabling them to adapt and enhance organizational resilience in an era of rapid
changes in society and education systems. This will help businesses respond appropriately to
societal needs and sustain their operations. Additionally, the study serves as a foundation for

future empirical research.
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Jreegeraifiewmndndinvamalsynauns evsveniudulesidudseion wiededan
oAINY YiaeURINITONASENIAUIINEERdITe

Uszinnvasunsulyd
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1YY 1

1) Wvesdnsiavslunsudauazdmenndinds iwedunisandunulunmsuuds Taeding
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IndrinnaulivarnszaneludalmUansennanwnsulyddnaonis

9 Y Y

2) \vesdnsianslunsdadmiieundauin lnedvesdnsagyinsuanduauazadli

AAUAN sunudving (Dealer) graunsuludluiuiisigg

Y

(%
K%

3) msliiansluedosnenisin Tnefidudwesdvsliaviungdodvdludnuaseiie lng
fszuusananléiueafounniigaluiagiu

a) f{fdslians smroungf1uan Tnegddeazigrusduliansungduanlunisin
iy

Tudaues (Department of Business Development, Ministry of Commerce, 2018) latus
Uszinngsiauisuled mndnvaznsveregsawisulvdlaeialy senidu 3 Useian 1éun

1) Product and Brand Franchising tfunislianslusandndasviandsamunonisi ie
nsuBnnTesmineAudnlunsiaud i

2) Business Format Franchising L‘f]“L!E‘ULL‘U“ULLWiuiﬂiﬁﬁL{]’WmLLWiuvLﬁﬁﬁﬁwﬁﬂvmﬂizUUﬂafl
masdugsialildindouduitilan fitounsuladaglésuandlunmslsiuims vidorhnisuandudi
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Fuedeu 3 47 IHuA aussousmsnsuszneunsvesiuimsuisuled arwanansalunisyiumsy
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AT wAENITIANITAINS 5) NSHLTUYAIINT 6) MIIANITNTTUIUNT Wag 7) HATNYINNNGIAT

NNMIMUYIUITsANTINAEITes UL ARIRsg AT IansgsRaunisulad (3dud1eda
INNUNUINTFIUANNINNITUTNITIANTTINIUsTUULNTULYE vBs (Department of Business
Development, Ministry of Commerce, 2018) uazfiarsanssdusznouiiiisadesiugsianininlu
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ANuABINTSIBIEINAlALTIL UaE 3) M3dANIsATEUINNT Fadusmsguieitunsuimsdnnig
5379 MsUSUUgmaAnAeiLazUINg TuiamsuiuUsiUssavinavesnsufiinisilodseunan
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4. wurRauazngeianudnsalun1susznaugsia (Business Success)

Wongsakhon, (2018) na1131 anudialunisuseneuianisie anuamnsatunisaiy
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HANBULNUIINAITAINU (return on investment: ROI) NARDULNUADAUNSNE (return on assets:
a ) :j % [ 1 a a =3 Vo1 [ o <
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(%
Ya o

Tovaneguuuy udlunuddedull Pferasanldnmiananisaniuauiuugaeninves (Kaplan, R.

S., & Norton, D.P, 1992) Taguutaandu 4 aulawn s1unisiay AUGNAT AuNSEUIUNIAElY
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malFUIsumansutetu villiesdnsiiuseansnm uaziinmsdndunudulunuingussasdn
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ANUEANEYUVBIDIANTALY DUNIAIINAINNTOVDIDIANTIUNITUTUAIS DENINUING BUNIY
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Tnonss mnldfimiweinsnsuimsiiisaeluninihdnenmdenanlldliAnss ol auuudn
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I
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(3 LY o [ PN
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LY gy A ! 3 o 14 1 a a 1 Y a a a

Jansidaiau anuganguvesesansazannsainlulylaegrdiienie wazneliiAnUsednsamly
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(3 o

semnuduusszinanudavgueesdng wazaudnsalunisusenougsia nanudenles
fanam ganwdddsimuateiauslunsifossd
Proposition 1 n$nensmsuiusifusiuusnansiifidninaseninsmnudaveuuesesdns
fumudNnseve3gsia
an s o

Proposition 2 AUEAMEUYatR4ANT TIuAULINTgIUNITIANMSWsUlyd Tanswaldeuln

AoAud5IveegIna
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n1sAnwias il 1435 nsnunauassanssu (Literature Review) wazn1531as19%ianans
(Document Analysis) L8 gUNLAUDTIHINULUUNTTUUIT$TLATI2Y (Analytical Description) 14
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Organization Resilience, Tutorial School, Franchise Management, Management Resources

NSDULLIANIIUIY
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Jarauanuzidsulaue (Policy Implications)
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