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Abstract

Objectives of this academic article were to study strategic planning to
develop sufficient organization. To do so, it is based on behavioral pattern for
continual operation with operational procedure that helped organization
administration have suitable vision to operate the organization by setting the right
direction to guide the future operation with overall clearly association, namely, 1.
Surveying for understanding the environment, 2. Providing suitable operational

direction and guidance, 3. Providing details of activities arranged in operational
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planning strategies and 4. Assessing the stratus of general planning for problem
solving with the process to prevent problems to have guideline to the success of
sufficient organization development.
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1. nagnsNela (Intended strategies) lawn NagNSNHIANTITIAUDLUL
(propose) 8ankUY (design) kazA1nnds (expect) Maziludganudnsamaundinunai
Anuald Usenaunae 3 esAdsenau Ae 1Winuny (goals) uleule (policies) way
wUUURNT (plans) AanIndl 1 (Dess, Gregory G. and Miller, Ales, 1993 91484310

fisngud wasila, 2553)

W mane (goals) AefiasAnsatanLuImng
o & . .
ANUALSY (What the organization seeks to

accomplish ?)

wlgung (policies) “ng” NMruaTuaiAUNT
ALTIUIIUYD909ANS (“Rules” intended to shape

wala
(intended

organizational actions)

wHuU ORI (plans) Teanuiigafiun1sufimau
V0904ANTNHINN 59 lAnTU (A statement of

organizational actions managers hope will

take place)

A 1 aadusenauveInagnsiinila (Dess, Gregory G. And Miller, 1993)
s & a . . 1< ¢l v Y o s &

2. nagns MU (realized strategies) lUunagnsnnseiuiuiunagnsnadla
wszidmng weue wazuuliRnuineddudunagninadavesesinsiuded
nanhluujuforaunnsrsaniiiintuasaile wsrzluneufdfdunagvsisunsn
(original strategy) LiBunnnagnsIzinsiudsuLlamangass lugimaglutunisi
LLNuiUUﬁﬂ’ﬁ(implementation) meaﬁt,ﬁaﬂmmw A998 ula s unUaInaanLIan
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Aetudsanusaaguladn wnunagnsnaslaliuniuuisdiunlaladnluuun
138031 “nagnsA i lUUUR” (unrealized strategy) wagnagnsiindulua lned
Ldlinauwnuannewsenin “nagnsanidu” (emergent strategy) A3l “nagnsiiu
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9347 (realized strategy) adunismuiuvasnagnsiadla (deliberate strategy) iU na
gnsaNidu Faimunasuunsniiuing Asuansluning 2

s & a2
NaYNoNLUUIIN
(Realized

nagnsnAsla
(Intended

nagmslalliinluufoa nagnsanidu
(Unrealized strategy) (Emergent strategy)
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4. nagnsaNAu (emergent strategy)

nagnsanidu (JunagnsiilallfilUUfoR (unrealized strategy) uagnagnsd
Anduln Taedildldnsunusnnoy ey “NagnEMLIuase” (realized strategy) 3¢
Humssmiuves “nagnsiadla” (deliberate strategy) Aunagmsgnidy deiaunieass
Wy

aguléh Ussanvaanagns uiseanidu 2 Ussin Ao 1) nagnsiisdla luna
gmdTilausuuy oonuuy wazazthluganudusamantmane fulouie uazusuUfos
M3 way 2) nagndiiduaie iunagnsivuanuliiudomnnsaling 9 dududes
Wasunagnslvalluusesneiilimngan Weliaenndosiulemaiiistulmalugiedy

N19219UNUNGENS (Strategic Planning) Wawaunansfiduszansaw

15919 UNAENSLTUNTZTUIUNITINILRY Tnensiaseianiizuind e
neoluesdnis 1 orumgaunsegauds (Strengths) uazaan ey n309asou
(Weaknesses) wazn1eusnatfnisifie Aumleniadinsuesdnis(Opportunities)uas
gUas3A (Threats) vospsdnssilitormunideviad (Vision) n1siavdnviewusia
(Mission) ¥ Uszasf (Objectives) nag s (Strategies) WNUI1U/1ATINTT
(Program/Project) Tasan1sada(Structure)fimunzan wazninensfisniu S9N
fvuanadsluns auaufamuuazyssdiuna (Yada niund, 2556) Geanms fiana
Y03 (2550) Idnd118n11 nsnsunudsznoudiendnnisiiugiu 4 Usznis fe nns
MNHUIgAoatuaywdIving wazingUuszainuesesAns (Contributions purpose
and objectives) Tun15119uH LT WIUTUAULTNVBINTEUIUAITTANTT (Primary of
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planning) F9n52UIUNITTANITUTZNOUAIY N1TI1IUHY (Planning) N199ANIT84ANS
(Organizing) N153AUAAINTIUIMI91U (Staffing) A5 aNTg (Leading) WazN13AIUAN
(Controlling) ﬂmNLquLﬂwﬁwﬁmm@%’mmmﬂﬂu (Pervasiveness of planning) Lag
UszAnBnmupsuEuIIY (Efficiency of plans) #dNN1T U§IUYDIN1TI9MEUT YT
aruddglunisyfiugiuresarmdalusunsnesliosdnsszavaruduia uay
W31 Uazdalana1ifInITRUIUTEIANUBINITINUHUAILS N ¥UEYDIATY
unnsnsvsilfidu 2 dnwas il
1) uHunUUALsEEzna wislagordenarlunsdudunsmuun 3
wislenfu 3 SnwazAe wnuszeze (Long - term plan) Wuunuiifiveuiunninsige
svezian 5-10 VUl wnuszeznans (Medium — term plan) 98581779 3-5 U uazuny
svovdu (Short - term plan) ueAskNLUTEINY
2) sesfuvosuny wuady 3 sedu fie unuszduge Fadeninsgduamana
uusERUNans Wi evennagnsungnsuFUR uarunussRuduveiSaninsesu
anA Seinfidwaneszosdy
Srduntmnsununagydmsindumsiaviusunagndidu 4 suseuldun
Tuneudl 1 n1sdsavanmuIndouvesiieau Wuisnisvosnns
AMYUAABRU- amtfua mammﬂummmu wazdsiilaildanmsguvomeny
Fupeudl 2 mstmuaidedmi Wusia Tnguszasd uastmune Hu
Mt fiemns was zaudsalusuan
fumeudt 3 marmunnagnsmssiiiuey Wunsrunmasgiuves
mssnfiuaueginduszuu
Funoudl 4 nsfuunnisiavesmiaeny Wunsfuunsu tasenis
Aanssu Iaenndesiunisia uazanmigmmiedsdifesnisiaun taning Foydn,
2552)
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nag NS (strategic formulation) s3ud 913w RUITdovied WusAa N13TIATIEN
anmwindeuniguen waznigly nMsimuaingUseasAssezend 2) n1siinagnsiy
UUR (strategic implementation) kag 3) N13UTEMY WagAIUANNAYNS (evaluation
and control) ﬁaﬁ?umsmaLquﬂaqwﬁLﬁaﬁ&umaqﬁﬂiﬁﬁﬂsz%w%mw Junsaniiunis
FaviununagnsiBudunou 1dud msdoadeliidilaluaninuinden nstmun
fgvanumsivsnzaunsufoRau mstmunseazBoavesianssusieg AUsng
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