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Abstract
This article studies project management according to the principles of
Bala 4 or project management according to the four principles that help

project managers perform their duties effectively. It can be done as follows:
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1. executives can perform Panya Bala must have intelligence, competence,
creativity, foresight, and Yonisomanasikara to have an excellent operational
strategy by being a person who is constantly pursuing his practice. 2.
executives and operators can carry out Viriya Bala with perseverance,
diligence, and indifference in their work duties, not laziness. Projects must
also have rewards or incentives for those who are diligent. 3. Anavajja Bala,
where executives and workers have honest behaviour and duties. No damage
Project management, according to this principle, is doing excellent and
auspicious things, such as not breaking the law, not breaking the customs, not
breaking morality, and not breaking the law. 4. Sangkaha Bala, Project
management, according to this principle, will be the power to build a strong
society. Unity by the executives and operators must intend to give alms,
things, money, and advice like a friend. Speech with good humour is helpful
and does not create divisions, making oneself useful to others or colleagues.
Posing at the right time and being consistent, the leader must have the
principles of Brahmavihara in mind.
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