‘ Journal of Interdisciplinary Innovation Review
. . 285
5DIR Vol. 7 No. 2 March - April 2024 pp. 285-298.

NIHRAINIBIANTIIANNLUINSENNSAEUT TugAUNATA Ludl
ORGANIZATIONAL DEVELOPMENT ACCORDING TO BUDDHISM IN

THE NEW NORMOL
ussin auta
Banjerd Thompad
Un3YN150a5L
Independent Scholar

Corresponding Author E-mail: banjerd2512@hotmail.com

UNANED

unAuivinisd dinguizasdif ofnwinswauieadnsmuL,
wsznmsaaulugaun@inlng IngfinwAuaiannnidsde 913ty unAa3ung
LAY IATIERFUATIZN NAIINATANYINUIY NMsTAIBIRNIABaUABLLUAS 3
svuu fall 1. Aundenginssuvesau 2. Tasvad1vetesdnis 3. wmeluladude
g3 wardinisiauiesdUsznay 3 Yssnisfe 1. fudms desfimudilafiasd
dansniluanuiuisgeuduiigmiifeglussdnisdoud S udurnsunuauiuge
nszvILMsEUIMsFeaiauimulafsInsuImsnu nadinssuvesyaains
usagalalunisauvesyaaing wazdviauadi A eafundnnisuinisnis
Wasuudasuazyszneugadnuaznisgindonms tiud 1. $nyan fe 1udd
Fdvrimiinindlna 2. 3515 Ae iudideivalunu 3. daasdudulu Ao (Jufid
wywddunusa 2. {uUiauluesdnis agdeadianuaiuisalunisiianuniy
Snvurnuiildsuneunnouay fatafnmsfiuguiifismeunssznaude 1. e
AW (MTATYNIY) 2. Fan1u (NMS1A3YAa) 3. Inn17un (NM9193an) 4. gya
A1 (Msasaydagn) 3. nvazveseadnisdeusznaudie 1. au 2. Tasada
3. uuasdym 4) wmalulad esdnisfiazdnmsiauildfazdeaduednisid
dnwazanudavguas Tnssaiisvesesdnsdesanansaviuasundlold uay
UsznaumenisusudilugauniinndAensuinisaieesAnsuuy “Agile”unleluy
NIWAUIDIANTS
AENARY: N1INAILIBIANTT; NIewnseau; Tugaundln by

"Received August 18, 2023; Revised August 20, 2023; Accepted February 25, 2024



25815ERINYINITUTANITUUTNTIAU "
JN 7 avun 2 JuiAY - WWILY 2567 1.285-298 JIDIR

286

Abstract

This academic article the objective is to study organizational
development according to Buddhism in the New Normal by studying and
researching from books, research papers, academic articles, and synthetic
analysis. The results of the study were found that Organizational
development required changes in 3 systems as follows: 1. people or
behaviors of people 2. organizational structure 3) technology or technology
and there were 3 components developed: 1. Executives must be willing to
participate in responsibility for problems that exist in the organization from
the beginning of planning until the end of the process. Executives must have
knowledge and understanding about management, personnel behavior,
personnel motivation. They had good attitudes about the principles of change
management and Buddhist leadership qualities, which were: 1. Chakkuma:
having a broad vision; 2. Vithuro: being an expert in work; 3. Nissayasampanno
is a person who has good human relations. 2. Workers in the organization
must have the ability to work according to the nature of the assigned job and
receive basic welfare that is sufficient and consists of 1. Gayabhavana, body
development 2. Silaphavana, precept development, 3. Cittabhavana, mental
development, 4. Panyabhavana, wisdom development 3. Characteristics of
the organization consisting of 1. people 2. structure 3. tasks and problems
4. technology an organization that will develop well must be an organization
with high flexibility. The organizational structure must be adaptable and
consists of adaptation in the New Normal era, the new way is to lead the
creation of an organization “Agile” is used to develop the organization.

Keywords: Organizational Development; Buddhism; In the New Normal Era
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