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Abstract

This research article aimed: 1. To examine the components of crisis
management skills of small school administrators; 2. To study the current and
desired states of those skills; 3. To assess the priority needs for developing
crisis management skills; and 4. To explore approaches for developing crisis
management skills among small school administrators. The study involved a
total of 275 participants selected through multi-stage sampling. The research
instruments included: 1. a synthesized component assessment form;
2. a component evaluation form; 3. a questionnaire assessing the current and
desired states, with content validity ranging from 0.60 to 1.00, discrimination
power from 0.71 to 0.93 for the current state, and from 0.63 to 0.92 for the
desired state, with reliability coefficients of 0.99 and 0.98 respectively; and
4. a questionnaire on strategies for developing crisis management skills. Data
were analyzed using frequency, percentage, mean, standard deviation, and
Priority Needs Index (PNI).

The findings revealed that: 1. crisis management skills for school
administrators consist of four key components: 1. communication skills,
2 . analytical and creative thinking skills, 3. problem-solving skills, and
4. technological and digital skills all rated at the highest level of appropriateness;
2. the overall current state of crisis management skills was at a high level,
while the desired state was at the highest level; 3. The overall Priority Needs
Index was 0.194, with technological and digital skills identified as the highest
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priority; and 4. the development approach for technological and digital skills
was considered both highly appropriate and highly feasible.
Keywords: Crisis Management Skills; Development of Crisis Management Skills

of School Administrators; Needs Assessment
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