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Abstract

This article aimed to study the concepts, theories, and importance of
strategic leadership in public and private sector administration, to analyze the
characteristics, roles, and tools for effective strategic management, and to
present approaches for developing strategic leadership and implementing
strategies successfully. The findings revealed that strategic leadership was a
concept that integrated both science and art in management, which is
critically important in an era of rapid changes in economy, society,
technology, and politics. Strategic leaders must possess key characteristics
including clear vision, creativity, analytical ability, flexibility, and effective
communication skills. Additionally, leaders must be able to use various
strategic analysis tools such as SWOT Analysis, PESTLE Analysis, and BCG
Matrix to comprehensively understand both internal and external
organizational environments and appropriately determine organizational
direction. Developing strategic leadership is a continuous process requiring
both theoretical learning and practical experience, as well as listening to
feedback for constant self-improvement. For strategy implementation,
leaders must possess key skills in building interactions, resource management,
supervision, and organizational management to efficiently translate strategies
into practice, leading to sustainable organizational development and
effectively responding to stakeholders’ needs.
Keywords: Strategic Leadership; Public Administration; Private Sector

Administration; Strategy Implementation
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