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7 Key Factors that Support the Success of 
Schools in Yala’s Educational Sandbox Area

   1) Policy & Community Context

   2) Innovative Leadership

   3) Management of Resources & Budgeting

   4) Curriculum Development & Instructional Design
 
   5) Organizational Culture
 
   6) Learning Organization
 
   7) Network

Qualitative Research Methodology 

Embedded-Case Study Design

In-depth Interview

Thematic Analysis

Focus Group Discussions 
with Membership 
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