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Leadership and Effectiveness in Management in Terms of the Balanced

Score Card.
Keawtar Phupha‘t’thana|oong1
Nikom Jearrajinda2
Viramon We‘tsun‘tom’thep3
Abstract

This research aimed to study the relationship between leadership and effectiveness in
management, with in the framework of the balanced score card, in Banglamung Municipality,
Banglamung  District, Chonburi Province by means of a complete enumeration, units of
analysis being the Board of Directors, officials, members of Banglamung Councils. Data
collection was conducted by a questionnaire for statistical analysis. It was demonstrated that
overall leadership was high at 3.70, personality being the most important characteristic. Overall
effectiveness of management, based on the principle of equilibrium assessment, was high at
3.77, the perspective on organization process management being the highest level at 3.82.

Moreover, leadership affected effectiveness in management significantly at 0.05

Keywords: Leadership, Personal characteristic, Equilibrium assessment, Perspective on

organization process management.
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