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Abstract
PURPOSES: To conduct a fasibility study of an integrated alternative power plant

model at IMW in Yaring District, Patani Province, Thailand. The alternative power plant
model produced electricity at 500 kW. from biomass, 300 kW. from solarcells, and 200
kW. from wind energy respectively. METHODS: It was a documentary research coupled
with an in-depth interview of 30 key informants for the feasibility study as well as returns
from investment by means of NPV, IRR and PP. RESULTS: The power plant model was
feasible in terms of technical and engineering, legal and regulations, financial, market and
social and environment, particularly in the financial feasibility, NPP, IRR and PP were baht
19.99 million, 11.58% and 8 years respectively. THEORETICAL/POLICY IMPLICATIONS:
The integrated alternative power plant model was feasible in all main aspects and thus

the investment was worthwhile.

Keywords: Feasibility study, integrated alternative power plant, very small power

producer (VSPP)
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Abstract

PURPOSES: Study network management and public sector participation. As well as
problems and solutions for community radio stations in Prachinburi Province. METHODS:
It was qualitative research with in-depth interviews with a sample using a specific
selection method. RESULTS: It was found that some personnel lacked experience in
solving problems, particularly communication language, application of new technologies,
and insufficient budget for some activities. THEORETICAL/POLICY IMPLICATIONS:
Management of Prachinburi community radio stations should focus on solving knowledge
problems by organizing knowledge training about the use of new technologies to
personnel as well as teamwork promotion. There should be more funding sources to

support community radio broadcasting.

Keywords: Network administration, community participation, radio stations
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Abstract

PURPOSES: To study personal factors, service quality awareness, and compare the
service quality of the resort accommodations between Bangkok and its vicinity.
METHODS: It was a survey research of the sample group of 400 customers who came to
use the resort accommodations in  Bangkok and its vicinity. The instrument used in this
research was a questionnaire. RESULTS: Most customers who came to use the resort
accommodations were the people in Bangkok and its suburbs, the majority of which
being males, between the ages of 31-40 years, married, bachelor degree level, civil
servants / state enterprise employees, and monthly income between 20,001-30,000 baht.
Service quality of the resort accommodations was in a high level, specifically the tangible
aspect, reliability, trust worthiness and responsibility to customers respectively.
THEORETICAL/POLICY IMPLICATIONS: The research results could be applied as
guidelines for improving quality of services of resorts, especially reliability, trust

worthiness and responsibility to customers respectively.

Keywords: Development guidelines, service quality, resort accommodations
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Abstract

PURPOSES: To assess the current situation of ABC Management Company (Pre-
Organization Development Intervention (Pre - ODI), to conduct Organization
Development Intervention (ODI) based on Integrated Strategic Change (ISC), Strengths,
Opportunities, Aspirations, and Results (SOARX, and Business Model Canvas frameworks,
and to develop a business strategy that would serve the company’s long-term vision and
corporate goals. METHODS: The researcher applied Likert organization characteristic
survey questionnaires, job satisfaction survey, the Vroom-Yetton-Jago Normative Decision
Model, leadership coaching, SOAR workshop, strategic planning workshops, and semi-
structured interviews to collect the data. ODIs were applied to assess the top
executives’ leadership style and employee job satisfaction. The study also included the
assessment of the leadership style of the top executives at the Pre-ODI and Post-ODlI
stages. The participants were 2 top executives and 35 employees of the company.
RESULTS: A statistically significant improvement from Pre-ODI to Post-ODI in top
executives’ leadership styles and employee job satisfaction. ISC-ODI resulted in a new
business strategy with the corresponding organizational structure and action plans co-
created by all participating employees. THEORETICAL/POLICY IMPLICATION: Proposed
new business strategy, organization structure and action plan could serve long — term

company vision and goals of the company.

Keywords: Integrated strategic change, Likert’s management systems, Vroom-Yetton-Jago

normative decision model, leadership style, job satisfaction
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Introduction

This present study was a case
study of ABC Management Co., Ltd.
(ABC), a financial consulting firm in
Thailand that was established over 30
years ago. It was one of the leaders in
raising funds via Initial Public Offering
(IPO) and listing companies on the
Stock Exchange of Thailand (SET) and
the Market for Alternative Investment
(MAI).  Concentrating on only one
product, the company was affected by
the country’s sluggish growth and the
Volatility, Uncertainty, Complexity, and
Ambiguity (VUCA) effect, which caused
disruptive changes across the industries.

ABC Management company
experienced stagnant growth over the
past 4 years with a decline in revenue
in 2019 and 2020. It had an ambitious
plan to list on the SET, which required
revenue to grow at least 200% over
the next 5 years and at least a 10%
net profit margin. In 2021, the
company lost 20% of its staff including
the top 3 executives.

ABC’s strengths lied in its strong
brand image and  countrywide
distribution network but concentration
on a single product made it vulnerable
to intense competition in the IPO
market and economic conditions. The
lack of a business strategy and

implementation plan prevented the

company from realizing its long-term
goal. Interviews of lower-level
executives and initial staff surveys
pointed toward the desire to switch
jobs, inadequate leadership style, the
need for product diversification,
supporting organizational structure, a
standardized performance evaluation
system, human resource development

as well as a succession plan.

Research objectives

1. To assess the current situation of
ABC  Management Company  (Pre-
Organization Development Intervention,
Pre-ODI) in terms of strategies, leadership
style, and job satisfaction.

2. To design and implement ODls
for new strategies to meet the listing
requirements and growth ambition.

3. To determine the differences
between Pre-ODI and Post-ODI on
leadership style and job satisfaction.

4. To assess the relationship
between Integrated Strategic Change,

leadership style, and job satisfaction.

Review of related literature
Strategic management

Strategsic  management is  the
formulation and implementation of an
organization’s strategies based on the
environmental factors to which the

organization belongs in order to meet
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the organization’s vision, mission, and
objectives (Alkhafaji, 2003). The strategic
management process involves analysis
of internal and extemnal factors facing
the organization, strategy formulation,
and goal setting. The implementation
phase focuses on the organizational
structure, control, and feedback. Since
1960, many strategic frameworks and
tools have been established to assist
organizations in analyzing, formulating, and
implementing their business strategies.
Strengths, Opportunities Aspirations,
and Results (SOAR) Model

The  Strengths,  Opportunities,
Aspirations, and Results (SOAR) Model
is a strategic planning technique that
helps business organizations create a
vision of future aspirations and desired
results by focusing on positive factors
such as strengths and opportunities. If
implemented effectively, SOAR helps
to identify measurable actions needed
to achieve the organization’s vision.
The SOAR model was developed by
Jacqueline Stavros (Stavros & Cole,
2014) based on the appreciative
inquiry concept of Peter Cooperrider.
The output of a SOAR analysis is a set
of actions based on the strengths and
opportunities  perceived by the
organizations and  their  shared
aspirations with measurable results.
Business Model Canvas (BMC)

41

BMC is a strategic planning
framework introduced by Alexander
Osterwalder, a Swiss business theorist
based on his Ph.D. dissertation in 2004
(Osterwalder, 2004) and was developed
into its current form in 2 0 0 8
(Osterwalder & Pigneur, 201 0). BMC
template consists of 9 building blocks,
organized into 4 groups as follows:

« Infrastructure (3 blocks)

- Key activities: The activities or
process required to deliver the
product/service effectively.

- Key resources required
include qualified staff, equipment,
permits, and licenses.

- Key partnerships:  suppliers,
business alliances, strategic partners, etc.

« Offering (1 block)

- Value proposition: The unique
value that we create for the customers
including the customer profile, pain
points, pain relievers, or gains to be
achieved from our product/service
(Ching & Fauvel, 2013).

« Customers (3 blocks)

- Segments: Which customer
segment that we plan to serve mass
market, niche market, specialized
segment, etc.

- Channels: The channels used
to communicate and deliver our
products/services such as online, own

stores, distributors, omnichannel, etc.
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— Relationships: How to maintain Integrated Strategic Change (ISC) is

a relationship with old, existing, as well the change model that combines the
as to gain new customers. strategic planning and the
« Finances (2 blocks) implementation process considering

- Revenue streams the organizational design and structure

— Cost structure to correspond with the new strategy,

social, and business environment

(Cummings & Worley, 2008) as shown

Integrated Strategic Change (ISC) in Figure 1.
Strategy Strategy
S1 S2

Strategic Change Plan

Organization

Organization

01 02

Design

Strategic Analysis Strategy Making

Implementation of the
Strategic Change Plan (SCP)

Figure 1 The Integrated Strategic Change (ISC) Model

The ISC process could be divided between strategy and organization
into four different stages, namely: design.

1. Strategy Analysis (Pre OD- 2. Strategy Making (OD-Intervention).
Intervention),  performance  review, 3. Design (OD-Intervention):
determines the effectiveness of the Articulate a comprehensive change plan

past strategy and identifies misfits covering types of change, magnitude,
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and timeline of the change activities
and budget required.

4. Implementation (OD Intervention
guideline only (not covered in this study).
Situational Leadership

First known as the Life Cycle
Theory of Leadership, the theory was
developed by Hersey and Blanchard in
1969 based on the assumption that
there was no best leadership style for
all situations.  Good leaders would
have to adapt their leadership style to
suit both the development level of
each individual and the situations.
Therefore, effective leadership
depends largely on the situation and
the task required to do to best handle
the situation.

Likert’s Management Systems

Likert’s  management  systems
classified leadership styles into 4
categories (Likert, 1 9 6 7 cited by
Cummings & Worley, 2008), namely:

1. Exploitive authoritative systems
(System 1) - The leader makes the
decision alone.

2. Benevolent authoritative systems
(System 2) — Master-servant relationship,
little teamwork, motivation is based
on a system of rewards.

3. Consultative systems (System 3)
— There is a fair amount of teamwork,
and communication occurs vertically

and horizontally. The motivation s
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based on rewards and involvement in
the job—some discussion about job-
related works.

4. Participative group systems
(System 4) - High level of confidence
in the team members and high level
of teamwork, communication, and
participation.

Vroom-Yetton-Jago Normative Decision
Model

The model is based on a
situational  leadership  theory first
developed by Victor Vroom and Phillip
Yetton in 1973 and later by Victor
Vroom, and A.G. Jago in 1988 The
Vroom-Yetton-Jago Model classified
leadership into 5 different styles as
follows:

1. Autocratic Type 1 (A1)
The leader uses the information he
already has and makes the decision.

2. Autocratic Type 2 (A2)
The leader asks the team members for
specific information, then makes the
decision alone.

3. Consultative Type 1 (C1)
The leader shares the problem with
individual team members, asking for
opinions and then decides alone.
However, the team members do not
meet as a team, and the leader's
decision may or may not reflect the
team member's suggestions.

4. Consultative Type 2 (C2)




>

The leader shares the problem with some
team members and asks for ideas and
suggestions, then makes the decision.

5. Group-based Type 2 (G2)
The team makes a decision together.
The leader accepts any decision and
does not try to force his or her

opinion. Instead, the leader plays a

1. Is the quality of
the decision
important?

Kasem Bundit Journal Vol. 23 No. 2 (July - December 2022)

facilitative role to help the team
decide what everyone agrees on.

In this model, the leader will be
asked to answer 7 questions. The
classification of leadership style would
depend on the positive or negative
response to each answer as detailed in
Figure 2.

2. Is team
commitment
important to the
decision?

®

3.Do you have
enough info to

@

A1

4. Is the problem
well-structured?

=5 @ %
\®®

support it?

5. if you made the
decision yourself,
would the team

A2

S——
c2
J

o @

6. Does the team
share
organizational
goals?

No

G2 c2

7. Is conflict
amongst the team
over the decision

®- &

c1

Source: Samosudova (2017).

Figure 2 The Vroom-Yetton-Jago Decision Model

Job Satisfaction
Job satisfaction is the degree to

which people feel positively and

G2 c2

negatively about their jobs Satisfied
employees increase the organization's

productivity and create a positive
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attitude in serving the customers, thus
increasing customer satisfaction. Job
satisfaction is  defined as a
combination of five aspects namely,
colleagues, general working conditions,
attitudes towards the education
system, financial  benefits, and
supervision.
Conceptual framework

The conceptual framework shown
in  Figure 3 was based on the
theoretical framework, which contends
that the strategic management process
consists of the creation of vision,
mission, strategic objectives, strategic
intent, and policies on the one hand;
and the organizational structure,
processes and systems and culture, on

the other hand. Together they form

Independent Variable

Integrated Strategic Change
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the components of the Strategic
Orientation in the ISC framework.

The conceptual framework was
hence designed to apply the ISC
intervention, which is a form of
transformational  change, as the
independent  variable  with  the
objective of formulating business that
help the organizations to meet their
vision, mission,  and corporate
objectives. The expected outcome of
this ISC-ODI consists of an effective
strategic change plan and a new
leadership style of the top executives
that would encourage employee
participation in the decision-making
process and enhance Employee Job
Satisfaction as a result of the co-
creation of strategies and

organizational structure.

Dependent Variable

Strategic Change Plan

Figure 3 Conceptual framework

Leadership Style

Employee Job Satisfaction
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Figure 4 The research framework applied in the present study.

Pre ODI oDl Post ODI
/-No strategist plan \ / \ /— Sound and
- Inappropriate - Integrated sustainable
leadership style > strategic change > strategic plan
- Low job / ODI - Improved
ksatisfaction / \ / leadership style
- Improved job

satisfaction

- J

Figure 4 Action Research Framework

Research methods framework by applying the SOAR and

Quantitative  and  qualitative Business Model Canvas workshops in
approaches (mixed method) were the Strategic Making Process and the
applied.  Structured interviews with development of Strategic Change Plan
key ~management personnel and (SCP). 10 out of 13 steps of the
strategic planning workshops were Modified ISC framework illustrated in
conducted together with relevant Figure 5 were completed during the
questionnaires to all employees both period of study. The research
before and after OD interventions. instruments applied are listed in Table

The researcher created a modified ISC 1.
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L. Strategy Analysis

Step 1: Determine key stakeholders'
readiness for change

¥

Step 2: VIP Process

¥

Step 3: Strategic Orientation Diagnosis (S1/01)

¥

Step 4: Reconfirm vision, values, strategic goals

¥

Step 5: Make strategic choice / objectives
(SOAR Workshop and focus group discussions)

¥

II. Strategy Making Process

Step 6 Strategic Orientation 52/02

¥

Step 7: Detailed description of 52/02

v

Step 8: Business Model Canvas

IIT. Developing Strategic
Change Plan (SCP)

¥

Step 9: Strategic Change Plan
(1-year, 3-year implementation plan)

IV. Implementing SCP

v

Step 10: Alignment check

v

Step 11: Making the vision real (Lead the change)

v

Step 12: Resource allocation, and support

¥

Step 13: Controlling the process
(Trouble shooting, fine tuning)

Figure 5 Modified Integrated Strategic Change framework
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Table 1 Research instruments

Construct Sample
Research Instrument Nature of Data Respondents
Measured Size
Likert System Survey Leadership style Quantitative All staff except Chairman 35
& CEO
Decision-Making Tree Leadership style Quantitative Chairman & CEO 2
Questionnaire
Job Satisfaction Survey Job Satisfaction Quantitative All staff except Chairman 35
& CEO
SOAR Workshop/ Strategic Planning Qualitative Top 15 executives 15
Focus-Group Discussions Process (project champions)
SOAR Workshop/Team Strategic Planning Qualitative All 35

Building/BMC Training Session Process

Pilot testing for reliability and validity
Cronbach’s alpha was used to test
the reliability of the Likert System
Survey and the Job Satisfaction Survey
with the resulting scores of 0.6-0.9.

For the validity test, the researcher
applied the ltem-Objective Congruence
(I0C) method to test the content
validity by asking 3 expert validators to
evaluate each question of the
questionnaires. The results showed the
IOC scores of 0.7-1.0.

Analysis of findings and discussion

Quantitative findings

A. Leadership Style of Chairman,
and CEO (Pre-ODV/Ideal Situation)
Based on the questionnaire

version modified by Dr. LeeHsing Lu

and Dr. NanThin Zar No, the results of
the Likert System Survey on the
leadership style of the Chairman and
CEO Pre-ODI and the Ideal State are
shown in Table 2. The Chairman’s Pre-
ODI leadership style was classified as a
Benevolent authoritative system (2.51)
in which there was little teamwork,
and motivation was based on a system
of rewards. However, the ideal
leadership style preferred by the
employees was a Consultative system
(3.02).

As for the CEO, the Likert System
Survey results indicated that he was a
mild Consultative leader (2.77). The
ideal situation was the same as that of
the Chairman, which was a strong

Consultative-style leader (3.07).
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I
Table 2 A summary of findings between Pre ODIs and the Ideal Situation
Dimensions and variables Pre ODI  Ideal Pre ODI Ideal Mean
Mean Mean S.D. S.D. Differences
Leadership style of 251 3.02 460 .706 0.51
Chairman
Leadership style of CEO 2.77 3.07 410 0.640 0.30
B. Leadership Style Survey (Pre-ODI Pre- and Post-ODI with paired sample
and Post-ODI) statistics for leadership styles and job
The summary of findings between satisfaction are shown in Table 3.
Table 3 A summary of findings between Pre ODIs and Post ODI with Paired Samples
Statistics
Dimensions and  Pre ODI Post-  Pre ODI Post- t Significant
variables Mean ODI S.D. ODI level
Mean S.D.
Leadership style of 2.51 3.07 460 197 -6.182 .000
Chairman
Leadership style of 2.77 3.19 411 137 -5.750 .000
CEO
Job Satisfaction 3.45 3.87 731 .549 -5.264 .000

Hypothesis Testing
A. Research hypothesis 1

Hio: There is no significant difference
Pre-ODI and Post-ODI
leadership style (Chairman).

between

Paired t-test was used to test the
improvement in the leadership style of the
Chairman from the employees’ perspective
during the Pre- and Post-ODI periods. The
result in Table 3 shows that there is a

statistically significant improvement in the

scores between Pre-ODI (Mean = 2.51) and
Post-ODI (Mean = 3.07) for the leadership
style of the Chairman (t = -6.182, with p-
value less than 5%). As such, the null
hypothesis is rejected. It is also noted that
the Post-ODI score was in line with the
ideal situation preferred by the employees
at 3.02 (Consultative systems 3/C2).
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B. Research hypothesis 2

Hoo: There is no significant difference
between Pre-ODI and Post-ODI leadership
style (CEO).

The result of the paired t-test in
Table 3 shows that there is a statistically
significant improvement in the scores
between Pre-ODI (Mean = 2.77) and
Post-ODI (Mean = 3.19) for the leadership
style of the CEO (t = -5.75, with p-value
less than 5%). As such, the null
hypothesis is rejected. It is also noted
that the Post-ODI score was in line with
the ideal situation preferred by the
employees at 3.07 (Consultative systems
3 /C2).

The rejection of the null hypothesis
could be inferred that there is a causal
relationship between ISC-ODI and the
leadership style of the Chairman and
CEO and proved the Action Research

Framework to be valid.

C. Research hypothesis 3

Hso: There is no significant difference
between Pre-ODlI and Post-ODI job
satisfaction.

The paired t-test result of the Job
Satisfaction Survey in Table 3 shows that
there is a statistically significant
improvement in the scores between Pre-
ODI (Mean = 3.45) and Post-ODI (Mean =
3.87) for employee job satisfaction (t = -
5.264, with p-value less than 5%). As
such, the null hypothesis is rejected and
H3a is accepted. The rejection of the
null hypothesis hence could be inferred
the causal relationship between the ISC-
ODI and employee job satisfaction.
ISC-ODI,
Leadership Coaching, and Feedback

Qualitative  findings on
on Job Satisfaction

A. Integrated Strategic Change
Process, activities, and outcome

Having gone through the 10 steps of
the modified strategic change framework,
the results could be summarized by the

diagram shown in Figure 6.
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STRATEGY
No translation of
vision into strategy
Product

concentration
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STRATEGY
Leading FA in Asia
- PARCEL core values

- Top 4 fully integrated FA
in Thailand
To list shares of SET/mai
Product

diversification/vertical

ORIENTATION
Core Processes
Bottleneck

Change Plan

ORIENTATION

\ 4

Core Processes

Good network

Band image

Design Factors
Organic structure
Overlapping role

Inadequate MIS, HR & HRD

Culture

clam

Strategic Analysis

Debottleneck

Design Factors
More mechanistic
Improve on MIS, HR & HRD

Culture
Adaptability

Strategic Making

Implementation of the
Strategic Change plan (SCP)

Figure 6 The ISC model with strategic orientation analysis

B. Developing Strategic Change
Plan (SCP)

Following the strategic planning and
the Business Model Canvas (BMQ)
workshops, the 7 working teams (3 senior-
level officers, 4 AVPs, and below) were
asked to present their respective BMC for

both existing and new business lines. The

teams combined the plans into the
company’s 3-Year Activities Change Plan.
The proposed new business lines
would add THB 124.77 million or 34% to
the total ABC revenues by 2024 and
would hence reduce the risk of product
concentration by about one-third. The
projected revenues are to grow up to THB

392 million in 3 years with an approximate
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rate of 39% gross profit margin. At this However, for the CEO, the Pre-ODI
rate, ABC should be financially qualified for score indicated a mild Consultative
listing on the stock exchange by year 4. leadership  style as opposed to
C. Leadership intervention Autocratic from Decision Making Tree. A

The Decision-Making Tree interview detailed response to questions number
results in Table 5 confirmed the 4, 6, and 7 then showed an inclination
leadership style of the Chairman as toward his classification as an A2 leader.
Benevolent  Authoritative  which s The observed outcome of the ISC-
comparable to Autocratic 2. OD Intervention is summarized in Table

a.

Table 4 The observed outcome of the ISC-ODI

Research objectives ODI Outcome
Co-creation of new strategies by  ISC-ODI workshops Active participation by all employees, resulting in job
all employees satisfaction
Growth strategy development ISC-ODI workshops Strategic Orientation, 3-Year Activities Change Plan with

projected 160% growth in revenue within 3 years and

diversified service lines.

Qualified for listing on SET/mai ISC-ODI workshops Close to THB400 million revenue projection by year 3

in 5 years with 39% gross profit margin.

Improvement in leadership ISC-ODI Statistically significant improvement on Post-ODlI

style, and job satisfaction workshops/Coaching Leadership and Job Satisfaction Survey Results and
sessions Content Analysis on Decision Tree Interviews.

Table 5 Comparison of results from Likert System Survey and Decision-Making Tree

Interview Assessment

Likert System Survey Decision-Making Tree Ideal
(Pre-ODI) (Pre-ODI) (Pre-ODI)
) Benevolent Authoritative ) )
Chairman Autocratic 2 (A2) Consultative (System 3)
(System 2)

Mild Consultative ) )
CEO Autocratic 2 (A2) Consultative (System 3)
(System 3)
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Conclusion

The quantitative and qualitative
results revealed significant improvement
in the top executives’ leadership style
and employee job satisfaction because
of ISC-ODI. The process involved the co-
creation of the first-time ever Strategic
Change Plan by the employees to serve
the mutually agreed corporate vision
and goals.

Unlike the strategic planning process
of many corporations in which strategic
planning is just an annual activity set by
the executives to establish the future
revenue and expense budget, the ISC
process requires the participation and
collaboration of all team members of
the organization. With a combination of
the Business Model Canvas, junior
employees could come up with
innovative ideas on unconventional
business models and the supporting
infrastructure. It is this active
participation that  creates good
communication and a better
understanding of the needs of all
stakeholders as well as the willingness to
implement the co-created strategy in
achieving the shared vision and
corporate goals.

This present research has met the
objectives of assessing the relationship
between the ISC-ODI, leadership style,

and employee job satisfaction.  The
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company has been successful in the
development of its first Strategic Change
Plan with full participation from the
employees and the process resulted in
the improvement of leadership style,
and employee job satisfaction at the
Post-ODlI stage.

Despite the positive outcome of the
intervention, organization development
is a continuous process, and the
company must continue to improve by
implementing  the  strategies  and
organizational plans to convert the

company’s vision into reality.

The implication of the study for the
current theory

This was the first time that the
Integrated  Strategic Change (ISC) in
combination with the Business Model
Canvas framework was applied to prove
the causal relationship between the
leadership style and job satisfaction
theories for a medium-sized consulting
firm with limited resources as compared
to major corporations. The research
demonstrated that job satisfaction and
participative leadership were made
possible with employees’ full
participation in the strategic planning
process. This  practice could be
replicated to help consulting firms
develop strategies and organizational

structures which are suitable to the
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prevailing situation and resources while more case studies would be needed to
keeping employees happy with their reconfirm the positive impact of ISC-ODI
careers and providing them the ability to with  the full implementation of the
co-create new business opportunities for Strategic Change Plan (which was not
their organizations covered in this study).  Cross-sectional

studies in this area are also encouraged

Limitations and recommendations for with  the resulting  classification — of
future research companies according to their group size

This is a case study of only one (large, medium, small-sized consulting
consulting firm out of many. To generalize firms).

results for the financial consulting industry,
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Abstract

PURPOSES: To develop and implement an online monitoring system for children's and
youth TV programs. METHODS: Research and development were used as approaches for
developing the online monitoring system. The sample groups were children’s programs from
five TV channels, namely, popular channels (Work Point Channel, Channel 3HD, and Channel
7), a public media channel (ThaiPBS Channel), and a family channel (MCOT Family Channel).
Program evaluators were groups of children, youth, parents, the general public, media
producers, and working groups on children and youth. RESULTS: The criteria in the online
monitoring system for children’s and youth television program content evaluation were: 1)
Unsafe and uncreative program content, 2) Safe and creative program content, and 3) Types of
program quality. The reliability coefficient of criteria was 0.812. THEORY/POLICY
IMPLICATIONS: The children’s and youth television program monitoring system is able to
evaluate children’s and youth television programs without limitation on time or place. The

summary and results will be displayed automatically after evaluation.

Keywords: Television programs, media monitoring, children and youth
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Introduction

A survey of content quality in
broadcast radio and television, conducted
by the National Broadcasting and
Telecommunications Commission (2014),
revealed that children's and youth
programs in Thailand were of moderate
quality. To elevate the content quality,
the broadcasting sector must overcome
several challenges: a limited amount of
content that encourages  children's
creative learning and development, a low
application of technology and innovation
in content production, and a lack of
consistency in examining and monitoring
violent and pornographic content.

Systems  generally  used  for
evaluating TV  program quality are
quantitative popularity ratings. Popularity
ratings of Thai TV programs, operated by
Nielson Co. Ltd., are also quantitative
ratings, rather than qualitative ones. A
quantitative rating method merely asks
two questions: 1) whether viewers turn on
the TV and 2) viewers choose to watch
which programs (Chantalert, 2005).

Measuring popularity by counting the
numbers of viewers is an indicator of
survival among TV programs. Programs
that feature entertainment and chase
sensational issues always receive high
viewership. TV programs, then, shun
quality content. It is skeptical that
quantity ratings would include all groups
of a target audience in the samples.
Furthermore, quantity ratings cannot

distinguish children and youth from other

5/

groups of a target audience, neither can

they fully reflect the nature of a
fragmented audience in the age of media
convergence.

Therefore, it is important to develop
quality ratings to counterbalance the
influence of quantity ratings that gear
media direction. By having the online
community evaluate the programs shortly
after being broadcast, an alternative tool
for measuring the quality of children’s and
youth programs has been
developed. This is another way to
promote media watching and media
literacy in a civil society. The people
sector can directly evaluate the programs
and voice their opinions. Concurrently,
program producers can receive feedback,
knowing how viewers think about their
programs. This online tool is in real time
and interactive. [t offers fast and effective
responses. More importantly, it can serve
as a media lab, filled with sets of
knowledge on program evaluation that
allow a civil society to volunteer to test
the actual evaluation system. By
developing tools for measuring program
quality, children and youth can be
immune from negative impact of the
media. In doing so, they must be able
to access, analyze, evaluate, and
communicate media information in a
variety of ways in society.

This research article explains how a
monitoring system for children's and
youth TV

www.mongtvdek.com has been

programs or
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developed and implemented. Thai society
would have a tool for evaluating the
quality of children's and youth TV
programs and the online community, such
as children, youth, parents, media
producers, working groups on children and
youth, and the general public would be
able to participate in the evaluation of

children's and youth programs.

Objectives
To develop and implement an
online monitoring system for children's

and youth TV programs.

Literature review

The present researchers used the
concept of media monitoring as a model
to develop a monitoring system for
children’s and youth TV programs in
Thailand. Monitoring is a key mechanism
of counter-democracy. After WWI, in the
late 1940s, the Hutchins Commission’s
affirmation of the roles of mass media in a
democratic society, later called theory of
responsibility, reminds us that it s
imperative to have a mechanism for
regulating the media and for maintaining
their obligation to social responsibility and
duty to citizens, without any pressure
from either the state or the private sector.
(Cedillo & Carretero, 2016)
Media monitoring strongly involves civic
roles. Through activism and social
movements, citizens can exercise their
rights to communicate and to withdraw
power from the media institutions. It is

crucial to promote media literacy in order

to build critical awareness in civil groups
and the media. Monitoring is an
intermediary between citizens and the
media. Monitoring is a catalyst for an
audience’s critical feedback to the media.
Monitoring is a medium between a civil
society and a communication system that
is connected to consumers. (Cedillo &
Carretero, 2016)

The development of a monitoring
system for children’s and vyouth TV
programs in Thailand used the concept of
media monitoring.  www.mongtvdek.com
was a system that served as a tool for
citizens to exercise their right to provide
feedback on the quality of children’s and
youth programs as they wish. The
determination of content quality must be
independent from the state and the
private sector. It must support media
literacy to build up critical awareness in
civic groups and the media. It must also
develop the potential of the citizens to
make use of quality TV content for

children and youth.

Research methods

The present researchers applied
research and development (R&D) as
methodological approaches. Firstly, to
construct a set of evaluation criteria that
was applicable to the Thai context, the
research team gathered and synthesized
criteria for evaluating the quality of
children's and youth TV programs used in
Thailand and in other countries. The focus

group discussion was applied for the
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criteria’s validity testing and the reliability
coefficient of criteria was 0.812. An online
evaluation system, www.mongtvdek.com,
was developed and tested. The system
was used for evaluating children’s and
youth  programs broadcast on the
WorkPoint channel, Channel 3HD, Channel
7, Thai PBS (Thai Public Broadcasting
Service), and MCOT Family channel, on
Saturday and Sunday, from July to
September of 2018. The evaluation
results would be reported on the website,
www.mongtvdek.com. Six  groups of
evaluators from the online community
were volunteers, who were children,
youth, parents, media producers, working
groups on children and youth, and the
general public. The assessment system
was designed to possess those question
sets under the same criteria but use
different languages for diverse target

groups.
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Results
1. The Development of a Monitoring
System for Children's and Youth TV
Programs

The monitoring system for children's
and youth TV programs was developed by
using digital technology that integrated
texts, graphics, videos, and webpages.
The system was web-based and online.
By signing into the system
www.mongtvdek.com (Figure 1),
evaluators would be able to evaluate the
programs anytime and anywhere, as long
as they were connected to the internet.
The system comprised messages, program
analysis, video clips of re-run programs,
summaries, and evaluation results. Once
an evaluator completed an evaluation
session and clicked "Send," the results
would be processed, analyzed, and
reported  simultaneously.  Evaluation
results would be displayed in color-coded
scores (Figure 2). It can be said that
www.mongtvdek.com creates interactivity
with users. Data from users would be
processed and used for immediate

interaction. This makes the evaluation

interesting and responsive.
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Figure 2. Evaluation results displayed in color-coded scores

The main menu includes: Program Review: This menu shows weekly
Home: This menu is used for returning to analysis results of each individual program.
the homepage. Statistics of Evaluator: This menu shows
Results: This menu shows weekly reports the numbers of visitors who engaged in
of the program evaluation results. the  program  evaluation presented,

according to the groups of evaluators.
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Evaluation Criteria: This menu shows
evaluation criteria, rating criteria, data
interpretation, and forms of evaluation
reports.

About Us: This menu shows visions,
missions,  working ~ committee, data
protection, and FAQs. Apart from the list
of menus, there was a human icon at the
bottom of the list. Users could click on
this icon to register and sign in. Also, on
the front page of the system, there is a
button "Enter Evaluation System." Users
could click on this button to access
program evaluation pages.

Evaluators chose the programs they
wants to evaluate by clicking on the name
of the program. Evaluation items are
listed on the right-hand side of the page.
There are three main aspects of
evaluation criteria. These criteria are
developed from a study on standards of
children's and youth TV programs, case
studies of program monitoring criteria used
in Thailand and other countries, and
ethical concerns for children's and youth
programs. The research team integrated
common characteristics of all these
criteria and adopted them as criteria for
evaluating the quality of children's
programs as follows:

1) Unsafe and uncreative program
content

Violence refers to acts of violence
against oneself, other human beings,
places, objects, and animals, as well as
the justification of violence and support of

aggressive attitudes.
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Sex refers to a portrayal of nudity

and sexualized dress, showing off the
body to reveal sexual parts, a portrayal of
sexual intercourse, both real and imagery,
showing off sexual parts while having sex,
sexual abuse, and sexual stereotypes that
lead to misperceptions about gender and
sexuality.

Crime refers to a normalization of
crime, an appraisal of criminals, and
displaying a process of crime without
referring to its negative consequences.

Bias/Discrimination refers to an
expression of bias or discrimination that
dehumanizes or minimizes human dignity,
a violation of human rights, discrimination
on the basis of race, ethnicity, skin
complexion, body condition, gender,
sexuality, education, living condition,
locality, economic status, religion, belief,
value, political belief, custom, and
language.

Language refers to  incorrect
grammatical use, rudeness, inappropriate
body  language,

sarcasm,  negative

meaning,  hate  speech,  aggressive
language, and demeaning language that
dehumanizes characters, guests, and
viewers.

Drugs refers to a portrayal of drug
abuse, smoking, drinking, mentioning
about drugs without referring to its
negative  consequences  and  legal
prohibition. A program must point out
that distribution and use of narcotic drugs

is illegal.
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Fear/Anxiety refers to a presentation
of graphic content inconsiderate of
viewers' feelings, story of credulity, and
absurdity that causes children fear and
anxiety without explaining causes and
consequences.

Distorted Facts refers to distorting
a program’s content to cause
misunderstanding in children.

2) Safe and creative program
content

Imparting knowledge means that
program content offers well-rounded
integrative knowledge that is fun, easy to

understand, suitable for child

development, and a development of

academic knowledge, such as

mathematics, sciences, technology,

language, music, sports, and history.

Skill  development means that a
program’s content promotes thinking,
analytical and questioning  skills, a
development of life skills, social skills, and
occupational skills to be useful in the
future, and a development of media and
technology literacy skills.

Creative thinking refers to promotion of
imagination and creativity.

Entertainment means that a program
offers fun and entertaining content that is
suitable for age groups.

Well-being refers to a promotion of
well-being for children in mind, body,

emotion, and intellect.

Relationship refers to promotion of a
good relationship with family members,
community, and society.

Social  responsibility  refers  to
cultivation of a volunteering spirit, social
responsibility, democratic consciousness,
environmental awareness, and good social
norms and values.

3) Types of program quality

Program hosts must understand the
nature of children, be able to reinforce
positive energy toward children, be role
models for children, be compassionate,
get along well with children, be
competent facilitators who can handle
immediate situations, and use language
correctly.

Creating  children's  participation
means that the program must offer
children an opportunity to participate in
the program as a host, competitor, guest,
or storyteller, as well as to co-design the
program and provide feedback through
various channels.

Advertisements suitable for children
means that the program chooses to
advertise products that are not dangerous
for children and that avoid product tie-in.

Suitable length and airtime mean
that the program is broadcast within a
period of time that is suitable for children;
for example, in the evening from 4:00 -
6:00 PM., after school, and in the morning
from 7:00 - 9:00 AM., on Saturday and
Sunday. The length of the program should
not be too long. Children should spend

time doing other activities, too.
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Songs, music, and sounds
appropriate for children means that the
use of songs, music, and sounds should
encourage learning, be interesting, and be
easy to remember. The songs, sounds,
and music should help build imagination
and creativity, and be entertaining.

2. Evaluation results and a content-
monitoring system for children’s and
youth TV programs

The research team developed a
web-based program evaluation system,
www.mongtvdek.com, and opened the
system to the online community for three
months. During the three-month period,
between July and September of 2018, 950
evaluation sessions were conducted. A
majority of the evaluation sessions was
conducted by the youth group (685
sessions), followed by the general public
(88 sessions). The children’s group was
the least likely to engage in the evaluation
(26 sessions).

The July evaluation results revealed
that Tung-Sang-Tawan Show received the
highest evaluation score (4.49), with a high
level of safe and creative content. The
second show was Mho-Khao-Mho-Gang
Show (4.43), also with a high level of safe
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and creative content. The program that

received the lowest score was Sung-Thong
Drama Series (3.28), with a moderate level
of safe and creative content.

In August, Tung-Sang-Tawan Show
still received the highest score (4.77), with
a very high level of safe and creative
content. The second show was Mho-
Khao-Mho-Gang Show (4.68), also with a
very high level of safe and creative
content. The program that received the
lowest score was Sung-Thong Drama
Series (3.54), with a high level of safe and
creative content.

In September, Kha-Buan-Karn-FUN-
Num-Nom Show received the highest
score (4.84), with a very high level of safe
and creative content, followed by Tung-
Sang-Tawan Show (4.83), also with a very
high level of safe and creative content.
Sung-Thong Drama Series (3.66) received
the lowest score with a high level of safe
and creative content.

When considering the evaluation
results according to the six groups of
evaluators; children, youth, parents, the
general public, media producers, and

working groups on children and youth

(Figure 3), the findings were as follows
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Figure 3. Evaluation results according to the six groups of evaluators; children, youth,

parents, the general public, media, and working groups on children and youth.

1) Evaluators in the Children’s Group

Evaluators in the children’s group
voiced that in some weeks a level of
safety and creativity of the three
programs; Fah-Lab-Dek, Davinci Code Dek,
and Sung-Thong, was lower than high in
the aspects of knowledge,  skill

development,  creativity,  well-being,
relationships, social responsibility, children
participation, advertisement, airtime,
sound, and other technical issues.

2) Evaluators in the Youth Group

It was found that in some weeks, all
the nine programs had a level of safe and
creative content lower than high in the
aspects of well-being, relationships, social
responsibility, length of the program,
sound, and other technical issues.

3) Evaluators in the Parents’ Group

The three programs; Fah-Lab-Dek,
Davinci Code Dek, and Sung-Thong,
according to evaluators in the parents’
group, in some weeks, had a level of safe
and creative content lower than high in
the aspects of distorted facts, knowledge,
skill development, creative thinking, well-
being, relationships, social responsibility,
advertisement, airtime, length of program,
sounds, and other technical issues.

4) Evaluators in the General Public
Group

There were five programs; Fah-Lab-
Dek, Davinci Code Dek, Disney Club, Sung-
Thong, and Little Cook, that evaluators in
the general public group rated at a level
of safe and creative content lower than
high in the aspect of knowledge.

5) Evaluators in the Media Group
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There were four programs; Fah-Lab-
Dek, Tung-Sang-Tawan, Davinci Dek, and
Disney Club, that evaluators in the media
group rated at a level of safe and creative
content lower than high in some weeks.
However, common aspects of these four
programs were not found.

6) Evaluators in the working groups
on children and youth

The two programs; Fah-Lab-Dek and
Davinci Code Dek, according to evaluators in
the working groups on children and youth, in
some weeks, had a level of safe and creative
content lower than high in the aspects of
violence, fear/anxiety, distorted facts,
knowledge, skill development, well-being,
relationships, social responsibility, program
hosts, sounds, and other technical issues.
3. Outstanding
children’s and youth TV monitoring

features of the

system

1) Evaluation criteria, inclusive of
both positive and negative aspects

The online community can use
these criteria as a benchmark to
differentiate safe and creative media from
low quality media. Having a variety of
aspects can point to ethical issues
surrounding children’s and youth TV
programs. At the same time, having
criteria on positive aspects helps empower
media producers who create high quality
work.

2) User friendly and no limitation of
place or time

With  an

evaluators can access this web-based

internet  connection,
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evaluation system any time after the

programs have been broadcast.
Furthermore,  weekly = summaries  of
program analysis and re-run programs are
available within the system. These data
help support evaluators in considering and
making decisions.

3) Automatic and real time results
Summary and evaluation scores that are
coded in colors will be displayed
spontaneously after an evaluator clicks to
send her/his evaluation to the system.
This real time data processing and
reporting enables www.mongtvdek.com to
have an interactivity with users. Data from
users will be processed and fed back to
users. This  makes the evaluation
interesting and responsive.

4) Adding variation to the program
evaluation system

Most program evaluation systems in
Thailand are quantitative that are led by
Nielsen Media. While qualitative ratings
have been mentioned in academia;
nevertheless, actual implementation is
rare. In evaluating children's and youth TV
programs, popularity ratings, alone, cannot
measure the success of the programs.

5) Participatory culture

By opening up an opportunity for
children, youth, parents, working groups
on children and youth, media producers,
and the general public to be involved in
the evaluation, a participatory culture has
been created. According to the concept
of an inclusive society, all stakeholders of

the children's and youth programs are
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counted. The more participation from
various stakeholders that is created, the
more society will learn from diversity,
leading to the integration of a new body
of knowledge and innovation that is more
responsive to the needs of society.

6) Evaluation results determined by
the public; the public determines content
quality

To counterbalance the influence of

quantity ratings that treat viewers as mere
numbers in exchange for sponsorships,
this evaluation system allowed the
people sector to participate in quality
rating, and the evaluation results can
determine the content quality.
This can reverse a paradigm of media
impact theory whereby the media has the
power in determining content quality.
According to the media’s political
economy, infrastructure (economy, media
ownership, and capital) determines
superstructure  (thought  and  social
consciousness).  This can lead to the
change that a people sector or online
citizens can determine the quality of
media content. Quality determined by
the power of people could become a new
consciousness of society.

7) Encouraging a culture of
continuous monitoring of children's and
youth programs

Monitoring of children's and youth
programs in Thailand has been conducted,
case by case, depending on a social issue
emerging at the time. However, such
monitoring is not consistent and is passive.

Having a monitoring system that s

consistent and that everyone can assess
will enable a new culture to monitor
children's and youth programs. This is an
active approach to media monitoring.
Such a monitoring system can empower
and mobilize a society if communicated
to a wider public for a longer period of
time. It can move forward a change in
policy formation and implementation in
the government sector, media regulation
organizations, and professional media
organizations.

8) Giving voice to children and youth
in society

Children and youth take part in the
evaluation of TV programs. According to
the principles of a democratic society and
human rights, every voice in society is
valued, regardless of age.

9) Non-bias evaluation results,
independent from the state and capital

The evaluation results derived from
this monitoring system
www.mongtvdek.com can determine the
media quality through the eyes of the
people, independent of the influence of
state, capital power, pressure in the
economic system, society, politics, and
foreign countries.

10) Being a media lab from the
actual implementation

This monitoring system serves as a
media lab for children's and youth
program quality ratings. It gathers and
stores sets of knowledge about the quality
of children's television. Evaluation results,
video clips, and program analysis will

become a knowledge store. It is a media
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operational lab; media producers can
make use of the data in improving their
programs, immediately after  the
broadcasts. Furthermore, academia, civil
society, and the general public can benefit
from the information system, free of

charge.

Conclusions and discussion

This study makes use of the key
features of digital media in researching
and building participation from the online
community. Being digital makes the world
connected more easily and faster through
the internet. A large amount of dispersed
information can be transferred
instantaneously. Digital media, thus, play
an important role in various aspects of
communication, education, and research,
as well as in presenting information,
entertainment, and in being search engine
tools.  Relying upon digital media,
www.mongtvdek.com, is a system for
monitoring children’s and youth TV
programs that integrates texts, graphics,
video clips, and webpages. The
monitoring  system  uses  computer
technology to create web-based messages
and content that can be distributed to
target groups via the internet. Evaluation
sessions can be conducted online through
the web-based system that is equipped
with texts, re-run video clips, and instant
evaluation reports. Once an evaluator
completes the evaluation session and
clicks the "Send" button, evaluation

results will be instantly processed,
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summarized, and displayed in color-coded

scores. It can be said that with this real
time evaluation process,
www.mongtvdek.com is a system that can
create interactivity with users, making TV
program evaluation more interesting and
responsive.

Regarding media exposure behavior,
not only can audiences in the digital age
access various information channels, but
they are also selective in using the media
that accommodate their lifestyles. For
example, they prefer to watch TV
programs any time: they want ("my time")
scheduled

primetime programs. Having an online

rather  than following
quality evaluation system that overcomes
a limitation of time and space is, then,
responsive to the audience's lifestyles.
Measuring audience behavior no longer
needs to be done while watching
primetime TV. Children and youth born
after the year 2000 are digital natives.
They became familiar with  digital
technology shortly after they were born.
This research uses digital technology in
the form of an online evaluation system.
Those who access www.mongtvdek.com
can evaluate programs for children and
youth without any limitation of time or
space.

Furthermore, www.mongtvdek.com
promotes a transformation of the
audience into online citizens who can
influence program quality. In Thailand,
monitoring of the media, especially

children's and youth programs, operated
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by the people sector, is issue-based or
situation-based. People- sector
organizations working on children’s and
youth  protection will  monitor and
investigate TV programs only when their
content is likely to violate children's rights,
is violent, or is unsuitable for children.
This is a passive approach to media
monitoring.  However, in the age of a
changing media landscape and the
convergence of technology, the audience
in the digital age is no longer a passive
audience of mere readers, viewers, and
listeners, but rather an active audience. In
this case, the active audience, as online
citizens, takes on a great role in
determining content quality by engaging in
the online evaluation system
www.mongtvdek.com. By doing so, it has
challenged the capital system and the
government, that have long been
regulating standards of children's programs
in Thailand.

www.mongtvdek.com is a system in
which the audience can investigate the
media. [t demonstrates how “civil
citizens” can get involved in the media-
monitoring mechanism in a participatory,
democratic  society. Media monitoring
should not be regulated by the state,
neither should it rely upon self-regulation
among media professional organizations.
The more advanced media technology is,
the more the media are empowered to
become an industry for manufacturing
information and entertainment. It is
necessary for an audience to be active.

Taking on the role of an active audience is

a key to prevent the public, especially
children and youth, from easily falling
victim to the negative impact of media.
When the media structures have become
more and more complicated, and the
conflicts between business interests,
political power, and media social
responsibility have become higher and
higher, the emergence of social groups to
monitor the work of the media is crucial.
Movements have emerged in many
countries all over the world, especially
where the rights and freedom of people
are supported. In the age of media
convergence, an audience is challenged
and turns into a niche audience. Segment
after segment of an audience emerges. At
the same time, these dispersed segments
of audience must exist under diversity to
create safe media for children and youth.
www.mongtvdek.com is, therefore, a
system that focuses on the existence of
segments. This evaluation system s
designed  to  categorize  evaluators
according to age group and role status, in
relation to children and youth. Evaluators
are groups of children, youth, parents,
media producers, the general public, and
working groups on children and youth.
The aim is to minimize inequality in
determining quality content. It is a
creation of participatory culture through a
democratic, people sector. It will lead to
an opening of the public sphere that is
beyond the direct control of the state and
does not belong to any economic capital.
It is a sphere of the people in exercising

the power of negotiation to determine
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content quality for children's and youth
TV programs. It enables the networks of
media monitoring via the internet system
so that in the future, these networks will
be connected, and exchange and support
one another in working for children and
youth. Media monitoring will be made
powerful  through this diversity of
channels.

www.mongtvdek.com is a public
sphere that prioritizes the rights and roles
of a civil audience which gathers to voice
their opinions concerning children's and
youth TV programs. A culture of media
watching will be expanded and become a
mainstream  of the Thai  society.
Mainstreaming will create a thinking
culture that is more outstanding than
others and make it a mainstream. People
will  absorb the thinking and feel
persuaded to accept this social reality. To
this point, a resistance to the quantity
ratings prevails, and the distribution of
unsafe and uncreative children's and
youth media content will cease.

The development of quality ratings
is crucial to Thai society in order to
counterbalance the influence of quantity
ratings on media content.
www.mongtvdek.com is a system in which
the online citizen, rather than the state,
the capital, or even academics can
determine the content quality of
children's and TV youth programs. Criteria
for evaluating children's and youth TV
programs must be a mechanism to build a

balance of power that is responsive to the
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needs of children and accessible to

diverse groups of children. Criteria for
measuring the quality of children's and
youth programs must not be standardized
or monopolized by any single person.
Lemish (2010) said, "The meaning of
quality program is entangled with issues of
power hierarchies: who defines what
quality is and on whose behalf? How is
quality judged differently for different

audiences?"

Recommendations
1. The

continually advocate for this system as a

government should

tool for quality reflection on children’s
television programs and readily support
the facet of public relations to increasingly
promote it as the current trend in society.
In addition, strong networking should be
accomplished, especially the child and
youth network within the networking
collaboration  with  numerous related
organizations.

2. Establishing insightful understanding
and a culture of assessment is considered
the primary process of acquiring significant
and solid data for gearing up for the creative
development process. As Thai society is
unaware and unconcerned about
participation in the assessment process and
the role of the evaluator, it might be viewed
that the assessment process is unrelated
with oneself, but instead, with other people.
Consequently, an avoidance of being the

evaluator critically occurs.



Kasem Bundit Journal Vol. 23 No. 2 (July - December 2022)

3. With regard to the approach in
developing the system,www.mongtvdek.com,
the researchers perceived that if a webpage
is developed and improved, that has
considerable varieties and relates to six
groups of evaluators, it will probably attract a
lot of attention. With this concemn, the
researchers have already designed the
central standard format; therefore, if the Safe
and Creative Media Development Fund
wishes to continue the project, the webpage
should be improved upon to have a high
level of variety, in accordance with the

evaluators.
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Abstract
PURPOSES: This research aimed to study staff’s perception of learning organization,

management skills, organizational effectiveness, and influence of learning organization
and management skills on organizational effectiveness. METHODS: This research was a
quantitative research with in-depth interviews. The sample consisted of 400 management
staffs in the organizations in Amata City Industrial Estate, Rayong province. The research
instrument was a questionnaire and in-depth interview for 10 staffs. Pearson correlation
analysis and multiple regression analysis using stepwise multiple regression analysis were
employed for an analysis of hypotheses. RESULTS: The study found that learning
organization affected organizational effectiveness. It was reveal that system thinking,
mental models, shared vision and team learning accounted for 60.9 percent of
organizational effectiveness. In addition, management skills in particular affected
organizational effectiveness in that human skills, and technical and conceptual skills
accounted for 559 percent of organizational effectiveness. THEORETICAL/POLICY
IMPLICATIONS: A promotion of learning organization and management skills could

enhance organizational effectiveness.

Keywords: Learning organization, management skills, organizational effectiveness
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Abstract
PURPOSES: To study halal food business in terms of production and marketing

potentials, factor productivity, and problems of acquiring halal food standard certificate.
METHODS: By means of a field survey research. Data was collected from 47 halal food
entrepreneurs in Bangkok and vicinity who received food standard certificates from the
Central Islamic Council of Thailand for at least 6 years. RESULTS: It was revealed that the
halal products were mainly in the group of food and beverages for wholesales and retails
in domestic markets. Halal food standard certificate was very important for confidence
among Muslim consumers. The halal food sale captured about 36.93 per cent of market
share of the same product. The production was relatively more capital intensive in
Bangkok than in vicinity, while the return to labor was apparently above that of capital.
The problems of getting halal food standard and qualified raw material certificates were
due to large amount of expense required and time consuming. THEORETICAL/POLICY
IMPLICATIONS: Halal food and business potentials in Thailand should be enhanced to

meet the world standards and competition on the world market.
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Abstract

PURPOSES: To explain three important functions that an organization must have
to ensure it’s security which are Governance (G), Risk Management (R), and Compliance
to Rules and Regulations (C),and to explain the framework to integrate the three
functions in order to reduce redundancy, enhance interconnectivity, and finally raise
efficiency of the organization. In addition, this paper also exemplifies the implementation
of the Integrated GRC in a listed company in the MAI stock exchange with a certain
degree of progress. METHODS: Review of literature and relevant articles as well as
reliable experience from business sector for an analysis and compilation of the GRE
model that could be used by business sector. RESULTS: A proposal of an integrated GRE
with seven important steps for a successful implementation that organizations can
practically adopt. THEORY/ POLICY IMPLICATIONS: The proposed model of integrate
GRC could be applied for any business organization that could lead to a flexible and
better response to the continual changes of the business environment. The organization

will gain an important mechanism that can drive it to a sustainable growth.

Keywords: Integration, good corporate governance, risk management, compliance,

sustainability
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Abstract

PURPOSES: To illustrate, define, classify and analyse suppressor variables in
multiple regression analysis. METHODS: Documentary research was employed. RESULTS:
Suppressor variables are often ignored by researchers in social sciences in multiple
regression analysis. A suppressor variable is correlated with predator variable, but is not
correlated with outcome variable. Suppressor variables could be classified into 4 types,
i.e. classic suppression, negative suppression, reciprocal suppression, and absolute and
relative suppression. Suppression analysis could be performed by means of the simple
correlation analysis and regression analysis. THEORY/POLICY IMPLICATIONS: Researchers
in social sciences are advised to include suppression analysis in multiple regression
analysis for better understanding of the relationship among variables in multiple

regression analysis.

Keywords: Suppressor variable, multiple regression analysis, classic suppressor variable
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=3

AMNAIAYVDIAILUTNA TIUNIEAIITNTT
AATIERAILUTNALAZNITUUBAIUNLIHE
N153LATERIUNITIATIERNITOANDELTINY
TAun19iaNsuIAEDRd1AY 4 Usslan Av
R?, sum of squares, regression weight Lag
= = . £
n15LUS8ULNEU Zero-order correlation AU

semi partial correlation

WUSHAANS (Outcome) N30 UsNY
(Dependent variable) wasiunumlunisng
AUARIALARDUYDIFINYINTAUDU & LAz
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THg1uI9NITNEINTBIVOIFILUY (RD) Ll
gqsﬁu

nadnenis dauusna e1avile
HadnAny (Significance) 529U (Level) Ang
(Direction) hags35u¥1A (Nature) U4
AUAUNUSTEWINAINEINTAUNT8F U T
SaszAufuUsHadnSvIofuUsANY S0
81U1An1TNeINTal (RY) VIAILUUNS
NYINTA NIDHANITIATIENNITONNBYLT
wyy Wasuudasly

dlesmuald X, way X, Wuduls
dasy way Y JJusudsanu

fruusnaenadwunlmdy 4 Yseam
el

1. Classic suppression

fandsna (X,) nIeRuUsdasy

Fafl 2 laflanduwusiusauys Outcome
730 AUy (Y) A1n1snensalfawls
aufinay (R Wleduusnadnlusiuly
AUNITAANBELTINY LNI1EAIRUTNALl
anduiussudanensal (fuis niovans
§) Fadamduiusiusudsn

2. Negative suppression

FruUsnawuuiiidnvazadie

FUuUs Classic suppression Ao Wiy A
FuUszansnisannesaosfaneinsel (5
WeNsaiFaT 1 e Xo) wazifiudiunanis
WYINTVBIAUNITAITaANBY (RD) AIY

LaN®13391n Classic suppression lauwn
Negative suppression (X,) fiA1dNUT=@NS
nsanegiudlIny (Y) 1Wuau
3. Reciprocal suppression

fanusnm (X)) wagdaunus
ne1nsal (Xq) Randunusnisulaniumiuds
A3 (Y) LATENFUNUSN19aUTERINF U
na (Xo) wagadwusnennsal (X)) Tugunns
nsonnesLdsnyAdulszdninisannesy
FENIAININTAL (X)) AuAUIAIL (V)
Lazen R? sty

4. Absolute  and  relative

suppression

dawdsnaauysal (Absolute
suppression) MH18A2113 14 0150
AuduTuSsEnIeduUsEans nswensel
vaeinlsnensal (Xo) Tugunisnisannse
98139479 (Bivariate regression equation)
wavduUsyansnisnensailuaunisnis
aAne gLy any (Multiple regression
equation) ilaLfiusanensal () vildan
FuUszansnisanassvesianeansal (X))
ity uadnedulsyaninisannesvessa
wensal (X,) luaun1sn1sanneeldany
Wuduldiiuarduussandnisanaosly
A1N15N1950A0980819418 FLUTNA (Xy)
SenIndinusnadunns (Relative

suppression)
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fauusna (Suppressor) NUALUS

52%319na19 (Mediator)
ALLUTTENINNNAE UUIWAIINIT A7

kUSEINA9 (Xo) 5EUI19AkUSBaTE (X))

wazmmwUsaY () Tuaunis n1sAsIEnnig
0ANBY AIINAUNT
y = a+bxg+e — (1)

Y = a+ b2X1 + b3X2 - (2)

f79819N159LAT1ZIRLUSNA

fflunis 2 Tunoundn Ao N3
AATTREANFURUTDE1998LATNTIATIZI
nsanney fai

119

X, WushuUsseminanans Wesauds
X; H8NSNalAunTI N38LAUN190oUNTURAY
wUs X, fiofus y wethilefinsiiusauys
FEWINNA (Xo) ‘Luaumsmiammaw‘aawn
(2) 1 b, SlA1AIN7 by usid by flFganda
b, Medn3samunensetutiy X, Wuduls
n

a ¢ @ a Q‘
1.A159tAS 1N dudssans
dvdunusadnedne (Bivariate
Pearson-Product-Moment

Correlation)

BNITIMVRIUSENA, RS ILNNTRD % Va5
1978 Jseanns, 1980 GDP, 1980
9031018V 03UTLINA, 1980 0.703%** 0.259**
(Xl)
FRTIUNN R UTTVINT, 1.000 0.008

1980 (X5)
% NHUANSISUERD GDP,
1980 (Y)

1.000

wUBLAR : **p < 0.01; **p < 0.001

IINYOYAUANIIITNTINEVD
Uszalu 1978 Fadusudsdase (X))
anduiusiudovaruoiniaisnsayse GDP
Tu 1980 Fadusudsay () wazfusns
wdmeuszansly 1980 Fadusuusdass
(Xo) 98190 T o d1AY LarenITILNNEHD

Uszns (X,) lilfanduiusiudevasuomi
@15150eme GDP (Y) uwallandunusegedl
HodAyReanInevasUszmne (X,)

2. MTAATIEENISannRY

(Regression Analysis)
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FMuufil y = a+ bte — (1)
= 15.508** + 0.992** X,
y = 0259
F = 6.310%* R? =0.67, Adj R* = 0.056
FWwuufi2 y = ai+byxs te —(2)
= 29.577*-0.014 x,
y = -.008 x4
F =0.010, R* =0.000, Adj R? = -0.01
Fauu 3 y =  ay+bsxi+bpo+e  —(3)
= 9.166 + 1.914%* x; — 0.597**x,
y = 0.499 x; - 0.350 X,

F = 6.610%* R? =0.132, AdjR*=0.112

VIO X1, x, Wag y SaAfifuese (Actual data)
X1, X %8z y HWUASULIRSg1U (Standardized data)
*** 5 < 0.001, * p < 0.01

FIMUUT 1 wanedn x, 13vBwasie y agafided1fny (b = -0.057) A1 R? finann
agnefifudAny (p<0.01) Fuuudl 2 wanain Yovax 5.6 \uforar 11.2 Fauanain x, 1y
%, lifdnSnane y druswuud 3 waneid swusnakuuaaiadn (Classic suppression)
SvIwaves x, fe y dntuedadived iy ausAaALTina1uda

(b=1.914) @11 x, 18nSwane y Tunisau

VI
UNAIIUS 849 Suppressor variables Usrenaluniside wenanasyiliinAIy
in social work research : Ways to identify Wrlaunumaesdnlsnalun1sidonas 89
in multiple regression models 19 u drv99naudilaiinlunisiwsignnng
unauiuanslsiiiudoniiunuie onnesldany Fellouiiasnenanduius
AudIRe wardsnsiinsgdidiulsna Jeskuluwaninddudssansanduiug

InIden19dennAansalsanel wazunly (Correlation matrix) ¢#®3190bUSESE
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