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Abstract

Government procurement system is under Government Procurement and Procurement
Administration Act B.E. 2560 which specifies the procurement process into 8 steps as follows
1) defining needs 2) setting budget 3) defining Term of Reference (TOR) 4) bid announcement
5) bid 6) consideration and judgment 7) delivery and installation 8) payment. As each of these
steps may lead to corruption, this article suggests quidelines for preventing corruption in various
steps mentioned. For example, in the first step of determining needs of the project, at this stage
the information is confidential. The corruption arises from merchants giving bribes to government
officials in order to find out the needs of the project before their competitors. The solution is that
the information of the project must be disclosed to the public. In the second step of setting budget,
corruption arises when budget is set based on merchants request which results in budget value
higher than what the project should be. The solution is to require government agencies and state
enterprises to announce project procurement detail to the public and to evaluate project cost using
RFI (Request for Information) method to support project budgeting process. In the third step of
defining Term of Reference (TOR), the corruption can also arise when government officials or
politicians in the procurement department lock TOR or Specification to the merchant who promised
to give them the bribe. The solution is to conduct public hearing on TOR, and government agencies
must bring various objections into consideration until no public objection, etc. Corruption in
government agencies adversely affects the well-being of the people, the economy, both directly

and indirectly. People must be aware of fraud occurring.

Keywords: corruption in government agencies; procurement; guidelines for preventing corruption
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