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 Abstract 

The organization's operations under the rapidly changing economic, social, political, and 

technological environment in the globalization era. Both public and private organizations aim to 

increase efficiency. Effectiveness and productivity in order to have a competitive advantage, so it 

is a challenge for management to manage the limited resources to maximize benefits. Resources 

such as money, materials, management and human resources, etc. But among those resources, 

human resources are the most important factor because human resources are managing other 

factors. Take care to fix any errors that occur. Choose the right technology for use in work and 

production for the benefit of the organization. Strategic human resource management has changed 

from a proactive approach to a more proactive systematic analysis and planning for all human 

resource management activities is linked to the organization's strategy or goals. In order to acquire 

the human resources that are capable and suitable for the organization Human resource 

development to be creative and innovative that will add value to products or businesses to give 

the organization a competitive advantage in the future.             
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Introduction 

Changes affect the adaptation of new ideas or changing organizational behavior. 

Technological progress, labor force, management in the globalization era, many competitors factors 

causing the organization to change. Changes in products, roles adjustment of employment, 

introduction of psychology (Psychological Contract) to explain what employees expect and what 
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the organization should provide employees. For example, the organization wants to provide better 

customer service and higher productivity levels while employees expect higher responsibility. 

Career advancement and a balance between work and family. Employees therefore want the 

organization to arrange flexible working hours, convenience from work conditions, development 

opportunities, training and incentive payments, etc.  

In addition, employee engagement refers to the level in which employees are fully 

involved in their work, their work strengths and organizational engagement. Employees who have 

a high level of work-related and organizational commitment will help the organization gain a 

competitive advantage and increase productivity, better customer service, fewer resignations, and 

job-related jobs resulting from increased employee productivity, proud of employers, satisfied with 

employers and tasks, challenging work and supported by executives etc. 

Modern organizations need talented people to join. Therefore, Talent Management is a 

system of strategic planning through the practice of human resource management, from proactive 

procurement and staff evaluation, Learning and development of performance management, 

incentives for compensation for highly skilled employees and managers, career management and 

new management training for leaders about leadership. 

Key issues in human resource management regarding alternative work arrangements, 

such as the use of independent contractors, temporary workers, and employment from other 

companies in which employees are not regular employees of the organization (Outsource) etc. 

Which results in more flexible labor management, especially in the globalization era, Electronic 

Business Development (E-commerce), freedom of time allows employees to choose the time they 

want to balance work and family better that resulting in higher productivity. And what are the 

competitive challenges that affect human resource management that cause traditional operations 

to change? 

Competitive Challenges Influencing Human Resource Management 

The trend of the organization's survival in the 21st century has caused many human 

resource managers to face challenges such as increasing productivity, ability to increase efficiency, 

management, new training, motivation and retention of employees, etc. This is to enable the 

organization to adapt to the changing environment. From the study, it appears that many scholars 

have discussed the future challenges of human resource management as follows: Schuler (2003) 

says that the future human resource management trend is managing diverse people. Regarding 
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ethnicity, religion, and regulations, there are changes to be more universal. The development of 

technology causes the organization to adjust its strategy to focus on creativity, quick and quality 

work so that the organization can compete in the world market. Human resource management 

therefore is more strategic. 

Noe and the others (2012) says that there are 3 challenges to influence human resource 

management which are Global Challenge, Stockholder Need and Challenge High-performance 

Work. Therefore, from the above challenges have changed the role of people in the organization, 

integration of technology and social systems, procurement and development of good relationships 

with related parties, including customers, supervisors, colleagues, etc. As for the challenges in the 

globalization world, the expansion of the international market, preparing employees to work 

overseas in advance. 

Cascio (2006) says that the challenges of human resource management in the future can 

be considered in 3 issues: the environment, organizational and the individual because the rapid 

change of technology, the diversity of the workforce in the globalization era affects the 

management of organization for competition. There is a change in the structure of the work 

process to be more effective, so recruiting people must be suitable for the organization with 

responsibility and ethics because people are the factors that help the organization to have a 

quality of Work Life. Therefore, it is a very challenging job for the human resources department to 

do under those challenges.  

Gomez (2004) says that human resource management in the future has three factors to 

consider: the environment, the organization and the individual, each of which has challenges that 

are affected, whether in the globalization era, the diversity of power Labor, decentralization, 

organization size reduction, productivity increase. Therefore, human resource management in the 

future will have to consider these things by focusing on strategic human resource management 

which is proactive rather than defensive operation while also considering the consistency with the 

policy of the organization and the changing environment.  

Mondy and Noe (2 0 1 0 )  says that managing human resources in the future has many 

challenges, including environment both inside and outside the organization, such as globalization, 

economy, technology, competition, customers, etc. As a result, the nature of human resource work 

has changed. The role of the Human Resources Division is a strategic partner to executives in 

order to drive the organization to the set goals. 



 50 วารสารสหวทิยาการมนุษยศาสตร์และสังคมศาสตร์ ปีท่ี 2 ฉบับท่ี 1 (มกราคม – เมษายน 2562) 

Noe and the others (2 0 1 7 )  says that human resource management challenges and 

competition that affect human resource management practices are in 3  areas: The Sustainability 

Challenge is the ability of an organization to remain and be successful under the competitive 

environment at all times. Success depends on the organization must know the needs of those 

involved such as employees, customers, communities, shareholders, etc. Sustainability is able to 

provide return to shareholders, provide high quality products to customers, promoting opportunities 

and fairness for employees, social responsibility and efficiency of using new methods of work, etc. 

Sustainability consists of the ability to manage economic and social changes that affect human 

resource management, population structure, the amount of labor demand, use of information in 

manpower planning, use of new technology in operations. Resulting in a reduction of manpower, 

the economy affects compensation and results. 

The Global Challenge means that business operations have expanded into the international 

market, preparing staff for international work, long distance communication, data can be 

communicated all over the world, including internet, e-mail. , social networking and video 

conferencing, etc., enabling businesses to connect and increase competitiveness. Hiring employees 

with diverse backgrounds or foreign business owners or sending work to less developed countries 

known as "off shoring" ,such as the United States sending work to India, China, Russia, Mexico, 

Brazil and the Philippines etc. Because wages are cheaper in America In the case of sending work 

to the countryside or out of town, it is called "on shorting" which policies or tax incentives for 

investment. 

The Technology Challenge refers to the use of technology for communication and daily life. 

Many organizations have an e-commerce business model in which consumers buy products and 

services on-line, internet systems. Be used to create new business models that are electronically 

linked, and the benefits of technology have changed the way people work and work, helping to 

reduce management costs because of the use of mobile technology such as PDAs (personal digital 

assistants), I-pads, I-pods and social networking through websites, Facebook, Twitter, blogs, 

Linked In etc. The result is high performance, customer service development, and quality products 

that change staff's skills requirements. Working together more Structural changes and the creation 

of human resource information systems (HRIS) and e-HRM (Electronic human resource 

management). Therefore, human resource management to enhance the competitiveness of the 

organization must respond to various challenges that can occur. 
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Therefore, human resource management involves many variables, the response of 

business people, economic, social and technological conditions which is changing rapidly and from 

the above academic opinion about the challenges in managing human resources in the future to 

summarize as follows: Globalization:  Human resource management in the era of globalization 

affects the policies and tasks of human resource management because the business scope is 

broader, not only within the country. Must consider the diversity of ethnicities and cultures that are 

different as well. Economy: When expanding economy, it causes competition. Therefore, the need 

for skilled employees and work more quality to create works and innovations for the organization. 

Social:  Organization is a unit of society. Operations inevitably affect the society as a whole.  

Therefore the organization must have social responsibility. At the same time, employees 

must be ethical, responsible to themselves and society. Technology: Since the change in 

technology affects the skill change of employees, the organization should arrange the development 

and training program for employees to have skills consistent with the technology used in the 

future. 

              Human Resource Management for Competitive Challenges As the environment changes, 

the competition for organizational survival affects the function of human resource management in 

every system, starting from human resource management. How to recruit and select highly 

capable people?  What methods of human resource development will the future use (make) or 

Recruiting people by buying (buy) is a rigorous assessment of performance, trying to find a variety 

of methods, and the results of the evaluation should be consistent with the compensation. To 

create a good atmosphere at work and employees have good health and safety which will lead to 

quality of work life in the future and in all activities of human resource management directly 

related to motivation for employees to use their ability to create good products and services for 

customers. The following images are examples of human resource management practices that 

help organization can face the challenges of the following three reasons.  
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   HRM Practices for Competitive Advantage 

 

                                                                                                   

 

 

HRM strategy is matched to business strategy 

 

 

 

  

 

 

 

                                   

  

  

 

 

 

 

 

 

 

Figure 1 HRM Practices for Competitive Advantage 

Therefore, the human resource management guideline which is relevant to the competitive  

challenge, we can consider it in 4 activities which are environment human resource management,  

procurement and preparation of human resources, assessment and development of human  

resources , compensation as follows:  

 

 

 

 

      Global Challenge     Sustainability Challenge 

• Human resource management strategies    

• Proactive recruitment 

• Talent employee selection 

• Human Resource Development 

• Knowledge sharing 

• Using Technology 

• Team work 

• Employee engagement 

• Compensation and benefits (Compensation and Benefits) 

• Performance Management 

• Labor Relation 

• Workplace Flexibility 

Technology Challenge 
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From the picture, it shows guidelines for managing human resources for competition in all 

4 main activities, but in some organizations there are additional specific activities such as labor 

relations, international human resource management, research on human resources, safety and 

health etc. 

 

Environment management, human resource management  

Human resource management under the rapidly changing environment of society, 

economy, politics and technology, resulting in human resource management now and in the future. 

Must consider environmental factors, both internal and external, such as labor force, laws and 

regulations, society, economy, competitors, customers and technology, etc. This is to ensure that 

human resource management is appropriate and in line with those environments. 

Therefore, the human resource management environment has activities in this scope. 

Including human resource management strategies in accordance with the objectives of the 

organization by analyzing external and internal environments in each area. Defining guidelines and 

design for work that motivate and create satisfaction for employees and pay attention to good 

product and service quality. Monitoring that the organization is effective and competitive is 

determined by the satisfaction that satisfies the needs of those involved. Related parties are 

shareholders who want good return on investment, customers need high quality products or good 

service and employees want to do interesting work and receive fair compensation. The community 

wants the organization to have activities and projects that do not affect the environment, etc. 

Procurement and preparation of human resources  

The need for new products and services influences human resource management in 

relation to procurement. Human resources include determining the number and type of employees 

that agencies need to take a break from, promotion, retirement, etc. Managers have to predict the 

number and types of employees that are faced with customer needs regarding products and 
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services. Managers must determine the potential of current employees that can make products 

and services successful. 

Therefore, human resource management activities in this area involve defining human 

resource requirements or human resource planning, recruiting and selecting staff, training staff to 

meet the skills required for their operations. 

Human resource assessment and development 

Managers must ensure that employees have the skills necessary for current and future 

work. Because of new technology and quality movements, many organizations design new jobs, 

focusing on teamwork. As a result, managers and employees must develop new skills for the 

success of a teamwork environment. Organizations need to create an environment to support the 

work of employees and other non-work activities. 

Therefore, human resource management activities in this area are related to employee 

performance measurement. Preparing employees for future work, determining job interests, goals, 

values, and evaluating career progress of the department. 

 

Human resource compensation 

Job attractiveness, wages and benefits are the most important factors in motivating 

employees. The organization can offer exchanges for increased productivity, quality, and customer 

service. Wages and benefits are used to reward employees working in the organization and attract 

new employees. The positive influence of new job design, new technology, wage movements and 

benefits If employees are dissatisfied about the level of wages and benefits or the belief that 

wages and benefits are unfair. Therefore, human resource management in this area includes 

creating a wage system, providing support, rewards and providing benefits to employees. 

In addition, the roles and competencies the human resource manager is concerned with is 

the ability to develop new human resources activities and partnerships, change management 

strategies, employee representations in connection with executives. Defining the use of technology 

and process design to increase efficiency and reduce costs. One of the greatest challenges in 

human resource managers is the transition from routine operations to strategic work for the future, 

and another major challenge is getting human resources ready in the future performance. 

Administrative and control roles are reduced due to the increase in technology usage. In 

managing human information systems and allowing employees to use information more and more, 
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however, human resource management will be more effective depending on the analysis of the 

necessary skills, measurement and evaluation of human resource activities. Therefore, human 

resource management throughout the period, there has been increasing importance, especially in 

the future, the effective management of human resources transportation picking affect the 

performance of the organization, allowing employees to satisfy customers and other stakeholders 

contribute to building a competitive advantage to the organization. 

Human resource management to create a competitive advantage therefore emphasizes 

the importance of humans in the organization. Human resource management faces the challenges 

of competition, including sustainability, globalization, technology, and more. The activities of 

effective human resource management should be consistent with the business strategy by 

analyzing internal and external environment such as economy, society, competitors, technology, 

employees, customers, etc. Set guidelines for employees to satisfy customers with quality 

products or services. Management of diverse labor later activities proactively procure and prepare 

human resources rather than defensively in order to recruit talent into the organization. 

Assessment and human resource development by developing skills necessary for the job. The use 

of technology in operations focuses on teamwork, knowledge sharing, employee involvement, 

transparent and fair evaluation, clear indicators, and encourages staff to progress. In a career 

compensation is an important activity that affects attracting and motivating people to work and 

makes employees work better. Lastly, the role and competency of the human resource manager 

who must work with the executives in formulating strategies, preparing employees for future 

work, promoting morality and ethics, etc. From all of the above, the author is confident that 

human resource management will be an important factor that gives the organization a competitive 

advantage.  
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