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Abstract

The purposes of this study were as follows: (1) to study the vision and guidelines for the
management of Buddhist organizations; (2) to study the concept of laying the foundations for the
dissemination of Buddhism; and (3) to remove the body of knowledge hidden in the misanthropy
of The Four Holy Places of Buddhism. The study was a qualitative research using the concept of
management as a research framework. The research area was The Four Holy Places of Buddhism,
4 sub-districts with Phra Dhammayakorn. Director-General and Advisors of the Department of
Religious Affairs, totaling 4 persons who gave information by selecting specific information. The
instrument for collecting data was semi-structured interviews, observation, and synthesis. Analysis
data by content analysis and write a descriptive narrative.

The research results were found as follows:

1. Vision of the Buddha It consists of 3 aspects of Buddhism which are foresight, planning,
organizational management, Vithuro, able to manage business with specific expertise, leadership,
build a strong team, Nisayasampanno, and good human relations. Good work of others.

2. The concept of laying the foundation for disseminating knowledge in Buddhism. To save
the common people from hardships by reducing the conditions of conflict with the existing
organization perfectly.

3. What is hidden in the 4 synagogues: 1) the birthplace, it is the starting point for defining
corporate objectives with an understanding of society, 2) a place for enlightenment, it is self-
management, 3) the place of orientation, place goals for the organization and choose a team, and
4) location nirvana creates interest. The main condition is to reduce conflicts.

Research findings were: The visionary concept of sustainable organizational management
is Bodhi (Bodhi tree) concept, consisting of be objective, set objective, understand society, director,
manage self diligently, try to be self-reliant, have a goal, the main goal is people with leadership,

team building, and interestingness that makes the organization more attractive.
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BO-D-H-I Concept

BO: Be objective
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