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Abstract

This article provided guidelines for developing strategies for education quality
development, focusing on objectives and key results. Using the OKRs Model of Schools in the
Songkhla Primary Educational Service Area Office. The research model was qualitative research.
The area of research was Songkhla Province. Key informants were 10 people who had knowledge
and understanding about the study, using the purposive selection method. The research tools were
semi-structured interviews used for in-depth interviews, data analysis by content analysis, and
descriptive writing. The results showed that the preparation of strategies for education quality
development focused on objectives and key results in the OKRs model of schools under the
Songkhla Primary Educational Service Area Office. There were two levels of planning, namely the
provincial level and the educational school level. Accordingly, it was assisted with educational
policies, environments, and directions of educational management, and management process as
well as relying on participation and driving mechanisms for educational strategic partnerships in
four stages, including participation in decision-making, participation in the operation, participation
in benefits, and participation in the evaluation and the evaluation results of the strategic plan, the
results were found to be feasible, productive, appropriate, and coverage for educational
institutions, teachers, and learners.

Knowledge findings from this research have formulated a strategic plan for education
quality development in primary schools in the Songkhla Primary Educational Service Area Office,
focusing on objectives and key results (OKRs) at the provincial level and the school level that can

be put into practice with the cooperation of educational strategic partners.
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