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Abstract

The purposes of this research were as follows: (1) to study the level of digital leadership,
personnel competency, organizational culture, and strategies in a high-performance organization;
(2) to develop and validate the causal relationship model affecting high—-performance organizations
in secondary schools under the authority of the Office of the Basic Education Commission. The
samples in this research were the director's, a total of 873 people. The tool used to collect the
data for this research was a five-point questionnaire. The statistics in the data analysis were basic
statistics, confirmatory factor analysis, and structural equation analysis. The research results were
as follows: (1) The digital leadership aspect had the highest average score for understanding
technology, developing new capabilities, and promoting a collaborative environment. The levels of
competency with the highest average score were morality, ethics, and knowledge. The highest
average score was student support, followed by participation in thought and action. The strategy
level with the highest average score was mission, followed by academic administration using IT.
For high-performance organizations, the highest average score was attention to students and
good governance, and (2) secondary schools have administrators with digital leadership, high-
performing teachers and staff, and an organizational strategy for good work. In addition, school
administrators, including the director and deputy director, must drive teachers and school

personnel through organizational culture.

Keywords: HPO: High Performance Organization; Causal Relationship Model; Secondary Schools
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