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Abstract

The ability to analyze trends and directions for effective organizational change
management by leadership is important in leading the organization to achieve its goals. This study
aimed to analyze innovative leadership and change management in government organizations
during the VUCA era. mixed-methods research, including qualitative and quantitative studies from
administrators, operating personnel, and the general public in the sub-district administrative
organization, Chiang Rai Province. Data collection came from document synthesis and interviews
with 40 key informants in the study of innovative leadership and change management in
government organizations, including questionnaire surveys with 422 samples in the study of causal
factors in innovative leadership and change management in government organizations under the
VUCA era.

The study revealed that innovative leadership with change management in government
organizations consisted of six elements: 1) having the vision for changes; 2) having the creative
thinking for changes; 3) creating an innovative organizational atmosphere for changes; 4)
teamwork-based participation for changes; 5) risk management for changes; and 6) creating the
organization culture for changes to the 26 indicators. The causal factors of innovative leadership
and change management in government organizations under the VUCA era are positive direct
influences that are consistent with empirical data at statistical significance levels of 0.05. However,
this knowledge will be useful in determining the direction of change management in government
organizations effectively in the VUCA era.

Keywords: Innovative leadership; Change Management; Government Organization; VUCA Era
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