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Abstract

The objective of this article was to present a quality mechanism to improve efficiency.
Operations of the educational service area office, according to the operational framework of the
educational service area office concept of operating, according to policy. Especially the framework
for evaluating national quality awards. From the study of theoretical concepts, conduct a literature
review and interview relevant people. It was found that there were 245 educational area offices
throughout the country. Still unable to carry out all missions efficiently to the point of receiving
awards and honors. Therefore, this article showed guidelines for the efficient operation of the
educational service area office. There are international standards. According to the framework and
operational guidelines, according to the national quality award criteria, Which is considered a
world-class operating standard. It can also be a guarantee of the quality of operations. Resulting
in the opportunity to receive national awards. If any area office submits a request for evaluation to
receive a national quality award, the quality mechanism consists of eight mechanisms: 1)
Corporate Leadership Mechanism: CLM; 2) System Planning Mechanism: SPM; 3) Service Provider
Focus Mechanism: SPFM; 4) Knowledge Management Mechanism: KMM; 5) Personnel
Management Mechanism: PMM; 6) Operating Mechanism: OM; 7) Result Mechanism: RM; and 8)
Sustainable Development Mechanism: SDM. The author therefore presents quality mechanisms to
enhance the efficiency of the office in the field of education presented in this academic article.

Keywords: Quality Mechanism; Enhance Efficiency; Educational Service Area Office.
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