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Abstract

This study aimed to 1) examine a causal model of the factors influencing the strengthening
strategies of multi-level marketing (MLM) businesses in the dietary supplement sector in Thailand,
and 2) develop a strategic model for strengthening such MLM businesses. A mixed-methods
research design was employed, using the concepts of leadership, corporate image, and product
and service quality as the conceptual framework. The research area covered the entire country of
Thailand. The sample consisted of 700 entrepreneurs and independent distributors in the MLM
dietary supplement business, selected through accidental sampling, and 18 key informants
selected through purposive sampling. The research instruments included 1) a questionnaire and 2)
an interview protocol. Quantitative data were analyzed using confirmatory factor analysis and
structural equation modeling, while qualitative data were analyzed using content analysis. The
results revealed that the causal model comprising leadership, corporate image, product and
service quality, distributor reward systems, and distributor training systems had a direct influence
on strengthening strategies for MLM businesses. The model demonstrated a good fit with the
empirical data (7>= 263.634, df=231, /df=1.141, p=0.069, RMSEA=0.014, RMR=0.007,
GFI=0.978, AGFI=0.949, NFI= 0.989, IFI=0.999). Among the factors, product and service quality
was found to be the most influential. The qualitative findings further indicated that compliance with
direct selling laws and business ethics also played a crucial role in shaping strategic approaches in
the MLM dietary supplement industry.
Keywords: Strength Strategy; Multi-Level Network Marketing; Dietary Supplement Business
Strateqgy
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Bentler, 1999); RMSEA < 0.08 (Schreiber et al., 2006); SRMR < 0.08 (Thompson, 2004); and
Hoelter > 200 (Hoelter, 1983)
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