v

HIRNTTNNTTUINITICUUITRSULIANIYDS ﬂ’Jf—_Iﬂ”liiJ%‘lﬁ”liqmﬂ”lW@\‘i A3IN

] ¥
Lﬁ@f—.lﬂﬁzﬂu Qmﬂ’IWﬂ’ﬁT‘Viﬂ’l’iU%ﬂ’ﬁ
Innovation Management with a Holistic Approach to Quality Control to

Enhance the Quality of Service

r'd v

"5 Txfidea, ¥ Faran L39RAER, *WANT unauIA
4~ a 4 5 a v o
iug'gﬁu LEEINLUAS, LA ‘g"‘?ﬂ”l BIFHANYN
'Warunee Chotkangwarn, 2Jidapc Rangmeesrisuk, 5Noputr Gewnak

“Nattawut Eiamnate, and 5Rujika Thammalaksamee
“Corresponding author
2.4 Sy pAvendewa WlagsnrrinagesIngR
' 24 5Rajomangala University of Technology Suvarnabhumi, Thailand
ANYIRLNITINDINIA NBIVINBINTA
5The Air War College, Thailand
E-mail: 'warunee.chot@gmail.com, 2 jidapa.r@rmutsb.ac.th, *dr.naputr@gmail.com

“injustic9@hotmail.com, °rujika.t@rmutsb.ac.th

Received March 26, 2024; Revised May 16, 2024; Accepted June 1, 2024

UNARYD

& <A = [ ! ) 4 T a
UNAIMHRHIR QU aIALND 1) AnufvTadgunIAITHA ST IUNITUENITIZU LU

9
1 v L4

FUMANIEIALNITUTNITAUATNEIATING 2) WAHIFUUDUNITUTNITIEULIUITUIANIEI9

1 v

ARENITLUAVNIAMNINEIATING UAZ 3) HIAUELTANTIHNITUAMNTTLULN SN T29ARENNS
U%mﬁ@mmwmﬁﬁf;m Lﬁum'ﬁ%L%mmmwumef%umﬁm TaM iiunsauniside damuain
usim Taedlanswe dade inAuiise Syrayadidgysiuam 16 au Taslaisdndanuuy
meqmﬁmﬁmmg (Purposive Sampling) WAapsilafilalun1sadad 2 1in Ao 1) LUURNATHO!

LAY 2) NITANNHINGH ﬁmmwmgﬂmﬁ% 1) N1TIATITMBNFT 2) N1TATITFDUYDYAULL
A1HLEN 3) n19aAsneAlaa g ala 6C. LmzﬁwwaﬁfmmﬁumqwLLML%umamg
IBINTTOUUT TINANTITITENL 1) A58 UNIAINENS IWN1TUSNITILULNIHSUMHIZIN AN

I v

< o/ a o/ a
UINTIATUNTNEIATIHY 5 1348 2) ;jULLUUﬂWﬁU‘j‘M’]‘jTJUUQWN‘jULWN’]‘HQGG‘IQY:Iﬂ'T‘EU‘EW’]‘i



2578 | 919AVIANINYINIINWYLFIAATUALAIANATART D71 7 RULT 5 (FHeeu - ARIAN 2567)

AoINNaIATINY Tilsznaunay 7 Jadt uag 3) SiaungULILNNTUEMISTANIELLL MAMTOM
BN SEALINNTLAMIT TS IIIN9AIENTLE NI ADIANEIATIN
WadwsTlna1nni53de ingnitmmaiin MAMTQM Model UnusaARNTSUENIT AN
BIATIN TRINIT08NTLAUN1TUENITT2ULIUT DI EN g TN T s:@nBamaInTuennni g
$nANNTINNNTRDRITEIHIY TN BegUuuuiilagiansninfuiduanununisuseu
fanasguazioneuiiymieranasiuasans i gon N svinemuaznsLanns

ATIATY: UTRNTINAITUING: FEULINTLINNIYGN; NTUTNITAUNINBIATIN

Abstract

The research aimed to 1) analyze the success elements in subcontracting system
management with holistic quality management and enhance the quality of current service
offerings; 2) establish a model for managing the subcontracting system with comprehensive
quality management, thereby improving the quality of service offerings; and 3) showcase
innovations in subcontracting system management with comprehensive quality management,
thereby enhancing the quality of service provision. It was qualitative research and incorporated
TQM concepts as the study framework. The research area was Chokwilaisap Co., Ltd. There were
16 noteworthy people utilizing the purposive sampling method. There were two types of research
tools used: 1) in-depth interviews, and 2) focus group discussions. Data were examined using 1)
document analysis, 2) data triangulation, and 3) the 6C analysis. Synthesize the gathered
knowledge and construct a descriptive narrative. The research yielded the following results: 1) The
research identified five key success factors for managing the subcontracting system with holistic
quality management; 2) models for managing the subcontracting system with comprehensive
quality management, comprising seven factors; and 3) the MAMTQM management model, which
aims to improve the level of subcontracting system management with holistic quality management.

The MAMTQM Model, which is based on the concept of comprehensive quality
management, incorporates the research findings. This model can enhance the effectiveness of
subcontracting system administration by integrating communication innovations. The resultant
model has the potential to serve as a service model for organizations in both the public and
private sectors that strive to improve the quality of their operations and services.

Keywords: Administrative Innovation; Sub-contracting System; Total Quality Management
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