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Abstract

This article aimed to: 1) study the actual leadership needs of educational institution
administrators under the jurisdiction of the Primary Educational Service Area Office; 2) develop a
true leadership model based on the principles of Gharavasadhamma for educational institution
administrators under the Office of the Primary Educational Service Area; and 3) assess the true
leadership style according to the principles of Gharavasadhamma for educational institution
administrators under the jurisdiction of the Primary Educational Service Area Office. It was a
combined method of research. There were three research steps: Step 1: To study the actual
leadership needs of educational institution administrators by using a questionnaire on a sample of
368 teachers, the data were analyzed using basic statistics, namely, percentage, mean, standard
deviation, and the index of essential needs (PNIModified). Step 2: To develop a model by
interviewing 10 key informants and organizing group discussions with 9 experts. Research tools
included an interview form and question guidelines for group discussions. The data were analyzed
using content analysis. And step 3: To evaluate the model using an evaluation form for a sample
of 310 educational institution administrators, the data were analyzed using basic statistics, namely,
percentage, mean, and standard deviation.

It was found that: 1. The need for true leadership of educational institution administrators
under the jurisdiction of the Primary Educational Service Area Office overall with an index of
essential needs was between 0.035-0.052. The component with the highest need was a
balanced process, followed by self-awareness, justice, transparency, and a positive outlook,
respectively. 2. For educational institution administrators under the jurisdiction of the Primary
Educational Service Area Office, the true leadership style, as defined by the principles of
Gharavasadhamma, consists of five elements. And 3. Evaluation of the assessment of true
leadership styles according to the principles of Gharavasadhamma for educational institution

administrators under the jurisdiction of the Primary Educational Service Area Office overall. The
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evaluation results were at the highest level in all 4 areas, ordered from highest to lowest, namely:
usefulness, correctness, possibility, and suitability. In summary, the research knowledge is
concluded into PANPET, referring to P (process), A (application), N (need), P (principles of
Gharavasadhamma), E (educational administration), and T (true leadership).

Keywords: Model of True Leadership; Gharavasadhamma; School Administrators
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