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Abstract

This research aimed to: 1) evaluate the effectiveness of the capacity development program
for interprofessional teams; 2) examine the factors contributing to its success and provide
examples of successful implementation; and 3) propose strategic recommendations for workforce
planning and the advancement of primary health care services. This study employed a mixed-
methods research design, covering Health Regions 1-13. For the quantitative study, a sample of
644 participants was randomly selected from course administrators and trainees across seven
training programs. A questionnaire was used as the assessment tool, and data were analyzed
using basic statistical methods. For the qualitative evaluation, 43 key informants, consisting of
course administrators and trainees, were selected. Data were collected through structured
interviews and focus group discussions and analyzed using content analysis. The findings revealed
that:

1. The effectiveness of the program in terms of context, input, and process was rated at a
high level, with average scores of 0.90, 0.89, and 0.95, respectively (on a scale of 1). The overall
output effectiveness was also rated high, with an average score of 4.40 (on a scale of 5).

2. Eight key factors contributing to the program’s success were identified: (1) clear
planning, (2) data-driven approaches tailored to specific contexts, (3) strong network collaboration,
(4) diverse learning methodologies, (5) systematic management, (6) continuous performance
review, (7) effective training evaluation, and (8) collective brainstorming for further development.

3. Strategic recommendations included (1) a comprehensive workforce management
system, (2) capability development based on contextual data, (3) fostering partnerships and
network collaboration, and (4) establishing concrete and measurable mechanisms to drive

implementation.
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The knowledge gained from this study provides strategic recommendations for workforce
planning and effective management in the primary health care system, along with guidelines for
developing structured mechanisms to advance interprofessional team operations.

Keywords: Primary Health Care System; Interprofessional Team; Monitoring and Evaluation
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