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Abstract

This article aimed to 1) study the components of human resource development strategies
in educational institutions in the digital age under the jurisdiction of the Secondary Educational
Service Area Office Bangkok 2 and 2) analyze confirmatory components related to human
resource development strategies in educational institutions in the digital age under the jurisdiction
of the Secondary Educational Service Area Office Bangkok 2 by using mixed-method research.
The study explored concepts related to human resource development in digital-age educational
institutions. The population and sample consisted of 350 teachers and educational personnel,
selected through stratified sampling according to the proportion of teachers and personnel in the
institution. Data were collected using interviews and questionnaires. The statistics used for data
analysis included percentages, means, standard deviations, and data from confirmatory factor
analysis, and the findings were presented in descriptive narrative form.

The research results were as follows: 1) The components of human resource development
strategies in educational institutions in the digital age consist of seven components: needs
assessment, individual development, professional development, organizational development,
evaluation, performance management, supervision, and monitoring. 2) The analysis of the second-
order confirmatory factor model of the components of human resource development strategies in
educational institutions in the digital age, after revisions, revealed that the component loading
values ranged from .73 to .94, which were statistically significant at the .05 level for all
components, with standard errors ranging from .09 to .12. Each component explained the variance
of the human resource development components in digital age educational institutions between
53% and 88%, indicating that all seven components serve as indicators of the overall human

resource development strategy components in digital age educational institutions.
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