a L4

=) ¥ ' d. ' an
ﬂ"liﬂﬂﬁ%?’?‘llﬂ\‘i‘i”l%i"ﬂ"i’i’ﬁ:l LW@ﬂ’J”IN@%i@ﬂ?‘Hﬂq ALFITUFNIAINR

?%L?Iﬁﬂﬁﬂﬂﬂﬂ?‘lﬁiy ﬂ?‘QLW‘WN‘Vi’Iuﬂ’i
Decision-Making for Local Grocery Stores to Survive in

the Digital Economy Era in Bangkok Yai District, Bangkok

AN1IH NNel
Supawadee Somsri
ADMzUBMN3gafie Anendemaluladasns
Faculty Business Administration of Siam Technology College, Thailand

E-mail: supawadees@siamtechno.ac.th

Received April 8, 2025; Revised May 7, 2025; Accepted May 25, 2025

UNANYD

unANHATRgUs SE9A 1) LW@ﬁﬂmﬂfymLmv@‘uﬂﬁimm‘mﬂ%mﬁmﬂ%mﬁmeu

Tugarsugiananarassmlmasuanuisnen g nqamwaminas uay 2) Waniunamig
Tunnsusudnressmlnafamneysonugarssgianavarassnilmms huanunsnaning
MTAdEATBIRn N yInayadAy Ao le1rassmlaasluamunenening 9 10 an
ARENTETTHULLINNESY ARTIREaYa lnenMsRANNITEasTaasUluILg TN sARsIzEand
#elaarnnisduniuoilngddsfadunuaninaneTudnuoiznasoinn nan1sAdany 11
1) s1lmnalanunsnantng Ussaududynmansusznnsnielanisunsiuluy arsugie
AR A qﬁmimfﬂﬁmﬁ@m‘;ﬁ%’m‘[ﬁﬁmﬁmm%mfT‘um‘sLLﬁqﬁumﬂ‘;mﬁym@uT@ﬁmz
gliasunsfinaningifisnign uaznisluususmlmiudumalulad uaznisaieesulan
yilnsmlmnedegnanll sandenismianisasusunagnsinussansamiunisnaiauas
n13aIEEHNIFEENIuTasne e laudsinins T uasnsauasiula tuazazeng

aa o

2) uwanstunnsusudaressmlmnsluasunsnening ieaineysantugalrsygiafaa
= o A o ¢ °o o a 1Y L Y
An n1s maluladuusulyiunisdringsfa Tnaniswamisruunisanaesulaniewiis

1% 1 ]

[ANATNIHTBININANG NN DN NEBIINNITT MU RUALALNITUEN AN AN FUIEHNINTY

WBNIINHIMAIRIMIIANHANTNETUgNAN ol sunsnazanuan wae s ludufrmeimanzas



1038 | 913@15ANINLINIINYBLAIAATUALAIANFIANT D7 8 RULT 3 (WosnIAN — AgHI18H 2568)

v 1%

fugnATuLARZNgH N1TUENIITANITANAIAILTTUUARTALAZNNTEIENDANA N uD Y
& 1 1 Yo v A v 1
2pUANITIIBANANAZAINTLGNAT uazTENTNAHLTIuNTs lunaTn

o/

ArenAty: slevag; WaEgiagARaYa; naRmMILazLSUsY

Abstract

This article aimed 1) to study the problems and obstacles of grocery stores under the
competition in the digital economy era in the Bangkok Yai District, Bangkok, and 2) to find ways
for grocery stores to adapt to survive in the digital economy era in the Bangkok Yai District,
Bangkok. This study was qualitative research. The key informants were 10 grocery store owners in
Bangkok Yai District, using purposive sampling. Data were analyzed using inductive interpretation,
content analysis, and contextualization of the interviews and presented in a descriptive
characteristic. The results of the research were as follows: 1) Grocery stores in the Bangkok Yai
District encounter numerous challenges due to competition in the digital economy era. The main
obstacle is that grocery stores must compete with online stores and large supermarkets that offer
lower prices. The failure to adapt to technology and online sales has caused grocery stores to lose
customers. Additionally, the absence of effective marketing and promotional strategies via online
channels has hindered grocery stores from competing effectively in the long term. 2) The
adaptation guidelines for local grocery stores in the Bangkok Yai district to survive in the digital
economy era are to apply technology to their business operations by developing an online sales
system to reach customers through various channels to increase distribution channels and provide
more convenient services. In addition, stores should develop relationships with customers by using
a point collection program or special promotions that are appropriate for each customer group.
Managing products with a digital system and presenting them online will increase convenience for
customers and strengthen their market position.

Keywords: Grocery Store; Digital Economy; Development and Adaptation
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