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Abstract

This article aims 1) to study the problems affecting Thai massage shops owned by the
visually impaired during the COVID-19 crisis and 2) to study the strategic management of Thai
massage shops owned by the visually impaired during the COVID-19 crisis. This research is
qualitative research. The samples are 6 massage shop executives, volunteers, and visually
impaired people who work as Thai massage therapists in Bangkok. A purposive sampling method
was used, and the triangulation process was used. Data were analyzed by interpretation,
inductive conclusion generation, content analysis, and descriptive writing. The results of the
research found that: 1) Issues affecting Thai massage shops owned by the visually impaired during
the COVID-19 crisis It was found that issues affecting Thai massage shops owned by the visually
impaired during the COVID-19 crisis were multifaceted, including travel restrictions and lockdown
measures that prevented people from leaving their homes to use services, resulting in a significant
decrease in sales and income for the shops. In addition, compliance with hygiene measures and
distancing in the workplace increased costs and made operations more difficult. 2) Strategic
management of Thai massage shops owned by the visually impaired during the COVID-19 crisis It
was found that the strategic management of Thai massage shops owned by the visually impaired
during the COVID-19 crisis focused on adapting to rapidly changing situations, starting with
compliance with hygiene measures to build customer confidence, such as cleaning the premises
and maintaining social distancing, as well as training staff to use technology to accept online
bookings and promote through digital channels to increase customer access. In addition, there
were special promotions to attract customers to return to use the services after the economy
began to recover. This strategy helped Thai massage shops remain in business even during the
crisis.

Keywords: Strategic Management; Thai massage shop; Visually impaired people
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