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Abstract

This article aimed to study 1) The process and factors related to the mobile phone network
installation in a large building. 2) Analyze the problems and obstacles in the mobile phone network
installation in a large building. 3) To propose guidelines for improving the efficiency of the mobile
phone network installation in a large building. The research design is a qualitative research using
the concepts of work efficiency, project management, and mobile phone network systems as a
research framework. The research area is the sample company. Key informants were experts
involved in the installation of mobile telephone network systems in large buildings, with a
managerial position and above, totaling 5 persons. The selection method was purposive. The
research instruments were semi-structured interviews, inductive qualitative data analysis, and
content analysis. The research results found that; 1) The process and factors related to the mobile
phone network installation in a large building, found that there are 5 processes, and related
factors, found that there are 4 factors. 2) Problems and obstacles in mobile phone network
installation in a large building, found that there are 6 issues. 3) Guidelines for developing the
efficiency of mobile phone network installation in a large building to be more efficient, found that
there are 7 guidelines. Based on the guidelines for installing a mobile telephone network system
inside a large building, it is necessary to apply in-depth knowledge across multiple dimensions,
including project management, technology application, and collaboration among personnel from
various departments. The primary goal is to develop a system that is comprehensive, high—quality,
and effectively meets users' needs with the highest level of efficiency.
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