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Abstract

This article aimed 1) to examine the structure, components, and operational characteristics
of the educational ecosystem for developing a global mindset among learners at basic education
schools, and 2) to develop a model of the educational ecosystem for developing a global mindset
among learners at basic education schools. The research employed a qualitative methodology with
a two-phase design. In the first phase, in-depth interviews were conducted with eight key
informants. In the second phase, data were collected through a focus group discussion with
fourteen purposively selected participants. The research instrument was a semi-structured
interview protocol. Data were analyzed using content analysis and coding with the ATLAS.ti
program. Data credibility was ensured through triangulation. The findings revealed that 1) the
structure of the educational ecosystem consisted of two key domains: internal factors and external
factors. 2) The ecosystem comprises five essential components: (1) role-bearing individuals, (2)
policymakers, (3) school curriculum, (4) resources, and (5) teacher professional development.
These components function interdependently across five operational characteristics: (1) mutual
interdependence, (2) shared goals, (3) interconnectedness, (4) adaptability to change, and (5)
communication across components. The body of knowledge derived from this research can serve
as a guideline for educational organizations and personnel at all levels in designing and developing
educational ecosystems. Such systems aim to cultivate a global mindset among basic education
learners, enabling them to respond effectively to the dynamic changes of globalization and to
embrace the identity of global citizenship.

Keywords: Educational Ecosystem; Global Mindset; Basic Education Schools
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