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Abstract

This research aimed to (1) investigate the components of the model, (2) develop the
model, (3) evaluate the model’s appropriateness, feasibility, utility, and content validity, and (4)
examine the outcomes of the model implementation. The study was conducted in four phases:
Phase 1 involved analyzing the model’s components; Phase 2 focused on model development;
Phase 3 consisted of evaluating its appropriateness, feasibility, utility, and validity; and Phase 4
examined the effects of implementing the model. The sample included 115 participants, 3 deputy
school directors, 106 teachers, and 6 school board members selected through stratified random
sampling. Data were analyzed using frequency, percentage, mean, median, and interquartile
range.

The findings were as follows: 1) The developed model comprised seven key components:
(1) educational leadership of school administrators, (2) strategic planning, (3) management, (4)
personnel development, (5) instructional activity design, (6) engagement with students, parents,
and stakeholders, and (7) promotion of educational collaboration networks. 2) The model
development yielded 231 indicators across the seven components. All indicators were rated at high
to highest levels of appropriateness and demonstrated strong consistency. 3) The overall
evaluation of the model indicated the highest level of suitability across all assessed dimensions. 4)
The implementation results showed that after applying the model, performance outcomes were
rated at the highest level, with user satisfaction also reaching the highest level. Statistically
significant improvements were observed after implementation (p < .01). Moreover, the average
post-implementation academic achievement scores met or exceeded the established criteria.
Keywords: Management Model; Student Quality; Educational Quality Management Toward

Excellence
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