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Abstract

This conceptual article aimed to propose guidelines for school administration in the digital
age to transform into a happy organization. By employing a systematic literature review and
synthesis, this study addresses the critical challenge of bridging administrative efficiency gaps
while enhancing the quality of work-life for educational personnel facing pressure from digital
transformation. The content is divided into four main sections: 1) concepts of school administration
in the digital age within the Thai context; 2) psychological concepts regarding happiness; 3)
change management; and 4) the concept of a happy organization. The synthesis results lead to
the proposal of the “BH Organizational Happiness Model,” a conceptual framework for driving
schools toward sustainability. This model comprises five key dimensions: H-Health (Promoting
Good Health), H-Heart (Building Good Relationships), H-Head (Development and Learning), H-
Hand (Participation and Action), and H-Hope (Creating Goals and Inspiration). The model is
designed as a strategic tool for administrators to balance operational efficiency with personnel
well-being within the context of Thai educational institutions in the digital age.
Keywords: Digital Transformation in Thai Educational Administration; Change Management;

Educational Personnel Well-being; Happy Organization; 5H Organizational Happiness Model
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