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Abstract

This article aimed to: 1) study the necessary needs for educational administration in schools
located in the multicultural communities of Pathum Thani Province; 2) develop an educational
administration model based on Buddhist peaceful means for these schools; 3) implement the
developed model; and 4) evaluate the model. This mixed-methods research design, conducted in
four phases. Phase 1 investigated the administrative needs with a sample of 291 school
administrators and teachers from schools in multicultural communities of Pathum Thani. Data were
analyzed using percentage, mean, standard deviation, and a modified priority needs index
(PNlnodifieq)- Phase 2 focused on the model development through interviews with 17 key informants
and a focus group discussion with 9 experts. The data were analyzed using content analysis.
Phase 3 involved the implementation of the model in 3 schools and an assessment of satisfaction
with the model among 15 administrators and heads of departments, with data analyzed using
mean and standard deviation. Phase 4 evaluated the model with 10 school administrators, using
mean and standard deviation for data analysis. The research results showed that: 1) The needs
assessment for educational administration in schools within multicultural communities revealed key
priorities: Budget administration, General administration, Personnel administration, and Academic
administration. 2) The developed educational administration model based on Buddhist peaceful
means consists of six components. 3). The trial implementation of the model showed that
participants’” overall opinion of the model was at the highest level. 4) The evaluation of the model

was also rated at the highest level overall.
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