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Abstract

This article aimed to: 1) examine the level of strategic factors; 2) test the goodness—of—fit
of the structural equation model; 3 ) investigate the influence of these factors on competitive
advantage; and 4) formulate business strategies for freight forwarding agents in Thailand. This
study employed a mixed-methods research design based on the concepts of marketing strategy,
environmental turbulence, market orientation, and service quality. The research area focused on
freight forwarding agent businesses in Thailand. The quantitative sample consisted of 4 2 0
entrepreneurs selected through quota sampling, while qualitative data were obtained from 10
experts. Data were collected using questionnaires and in-depth interviews. Quantitative data were
analyzed using descriptive statistics and Structural Equation Modeling (SEM), while qualitative data
were analyzed through content analysis. 1) The results indicated that marketing strategy,
environmental turbulence, market orientation, and service quality were at a high level. 2) The
structural equation model showed a good fit with the empirical data. 3) Marketing strategy and
service quality had significant positive direct effects on competitive advantage, with the model
explaining 87.70% of the variance. Service quality was found to have the strongest influence. 4)
The findings led to the development of the PRIDER Model, which consists of six strategic
components: People Integration, Reliability & Service Quality, Insight-driven Customer Focus,
Differentiated Value-based Marketing, Efficient Cost Management, and Risk Management. The
study contributes a strategic framework, the PRIDER Model, which can be applied to enhance
competitive advantage and support sustainable development in the maritime logistics industry.

Keywords: Business strategy; Competitive advantage; Maritime freight forwarding
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Indices) 7ignAty Toun AlaawAIs (X2 > 0.05) FRT1AINITNINA ATUAIIADBIABaTY (Xdf

< 2.00) FATRANNTEAARBILAYTIN (GFI = 0.95) ST AN AR AARBIRUS LA LAY (AGFI =
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0.95) AriAITNABAARBdEI LS U (CFI = 0.95 ) AMSINTIADIIa9ANR AL NTAIABIY DI
AIUNAD (RMR < 0.05) A9 INTIA09209ANR A A1aIa8990989HARIALARDN AL TYHI0
(RMSEA < 0.05) AflAauaeamandiiaussingnu (NFI = 0.95) uay ArHAMNEBAARDI284

Vimne-gad (TLI = 0.95) inlydszifiupanumnizanlngsaneslunadiassduaniiangnm
nANNANAUIDHABIUTTINY F1MFUNNTAATIZNYBYABIAMAIN (1ABN19ALATIZAEHENN
(Content Analysis) Tnidmmnannylszidnddguazdansnznasgaiiodini lraduayuuay

ATUIYNANTITAATITTILUTHID

NANT5398
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U518NTa9e AAYYNATUNRENENTITARTA ANNAHUKINIBIFNMNUIARDNNNGINT N1THIUN
ARIA ATNINNITIALENT uazAE [ 3euntansussiueg tuszdugs Tnaenizqainan

nM3ruEn1sBe lnsunsUssfingefign axeuanaun@eiis ANABLANDY UazZATNINTS

Tunstrusnsdwiladdgyeesnisusedu aaiinmsiauaznisduiinuauudeaads

a

wssiueRaunaniimagngsisainnsasneinnlanieutunainladafinasznanslszmela

1 1 ! 2

paMaatiles IngdisneasiByauanessiuANNAIR Y IBIuRaLsaLLSFaTl
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M99 1 LaAIATLRAY mmﬂmmummg’m LL’NZ‘iZG‘IUﬂ’J"INﬂﬁLﬁuLﬁﬂQﬂUﬂﬂﬂqWﬁﬂ"l‘iﬁm’m

NAYNENTSAATA (7Ps) ANRRLY (SD) s A
q X0 AMNARLITA
1. Ausamn 4.29 0.666 3N 1
2. puszEng 4.27 0.634 1N 2
3. ;ﬁu@ﬂ’]WLLQ@T@Q)@NVI’T\?ﬂ"Iﬂﬂ’TW 4.24 0.638 HIN 3
4. ATUNRRS /U3 4.23 0.678 o 4
5. ATUANIEBNNNTIY 4.23 0.665 an 5
6. ﬁTﬁuﬂ‘i:U'}uﬂWi 4.23 0.634 HIN 6
7. Gﬁyﬂufﬂewﬁx‘iﬂﬁi@/ﬂ@%iﬂﬁw 4.20 0.712 HIN 7
59 4.24 0.663 Nn

91NANTNT 1 NaN19AATITRIEAUANNAATIARITUNAYNENITAAIA (7PS) LA
AR I NANBYT (X= 4.24, SD = 0.663) g luszdunin Inanusinn daedegegn

(x=4.29, SD = 0.666)
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AM571971 2 uARIALRAY FIUTBUUNNIATTIN WATTEALAHAATIIAEINLATINAUNILEBIINTNWIARBNVNEIRA

ﬂqqﬂﬁuﬂquﬂ’ﬂﬂﬁﬂqwLL’Jﬂ’s';’ﬂNVI”I\‘Iﬁq‘Sﬁ'Q F;"ILQ?;EI (SD) FEaU ﬁ’]ﬁT‘Ll'?ll
5e ANAALAY
1. ATHANHANHIWNINSAANA 4.28 0.643 HIN 1
2. puANENae A LlaE 4.27 0.635 HIN 2
3. myﬁumw'guLLfa\mwmﬁLLﬂq%’u 4.25 0.623 HIN 3
594 4.27 0.663 HN

AT 2 NANITAILATIZATEAUAITNAATAMALATU AN UNIUTBINNTNLIARDN

VNTINT WUAURALIINNAMBYA (X= 4.27, SD = 0.634) agluszdunin lngamuaaaiiy

NIVINSNNTAANA ANRAYgIgR (X= 4.28, SD = 0.643)

#5797 3 uameARfY FdEnUNNIATTIN WATTTALAMHAATIIAEANLNTHIWANIA

i3

msa;guuummm ARy (SD) 2 Ao
5%, ANAALTIN
1. munnsuszamanetueenns 4.29 0.630 oty 1
2. ATUNITHILAUEY 427 0.627 NN 2
5. AMUNITHIHIGNAT 426 0.635 N 5
59 4.27 0.663 NN

1 v 1 1

AINAITNT 3 HANITAATIENTEAUAHAATALITUNITHIHUAATA WUIATGRS
sanynAuegy il (X= 4.27, SD = 0.663) agluszdunin lneaunisdszameuniaussans

fAinfegegn (X= 4.29, SD = 0.630)

A15199 4 uaneARdY anadenunEInTgI LazsTAuANARTIMALITUADNINAT LS NS

ﬁlmﬂ"lWﬂ’ﬁ?‘VTU%ﬂ"l‘i ARy (SD) Fz6L Aol
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(f) AITHAALAN
1. aunsaausiula 432 0.636 N 1
2. ATUNNTABLANSY 4.30 0.619 NN 2
3. puArEwIBade 4.27 0.601 HIN 3
4. cﬁyﬂuﬂmLﬁugﬂﬁﬁmmmﬁu‘%mi 4.25 0.620 NN 4
5. AunnsilauazgIngSULANS 4.24 0.626 NN 5
et 4.28 0.620 HIN

91NANTNT 4 HANTTAATIZATLAUAMNAAAWALATUANINAITAUENIT WU
AeRDIINNAINeYTl (X= 4.28, SD = 0.620) agluszaunn Tnamiunisinaginsiule

AAinAygegn (X= 4.2, SD = 0.636)
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#5797 5 uameAnede udenuunInsgn warsrAuAEAAiuAgatuAE (S ELIININITuedl

AA LAY NTSUATY ANaRY (SD) SEHU it
X ANAALAY
1. aunngiiusinaus 428 0.619 HAN 1
2. ATUANTHINATHUANAN 4.27 0.644 NN 2
5. AMUNIBRIAANE 425 0.619 HAN 5
59N 4.27 0.627 N

FINATTNTA 5 HANITILATIZATEAUAIMN AT AgTU AN [ALUZ 8 U 19N 190D
WUIANRRYIINYNATUBYT (X= 4.27, SD = 0.627) @g?mzﬁumﬂ Tmﬁmumﬂﬂwjﬁq

v Vv 1

AR iAaRegega (X= 4.28, SD = 0.619)
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o o 4' o ¥ = "o ! dy o 4'
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I o v T2 \E 1 A P3 = | " \Eg/ ~ o 1 T ¥ A
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Wingiaudsdn Ay @enlenagns [UgamulaBaunisnisuesdu (ganssi 6)

A151971 6 WARLNYENTANTNAHE AedY uazaamdeUuNAIgIN 2aslinan1sTABIA Usznausiv 5 (MK, TU, OT,

Qs, CP)

MK TU oT Qs CcpP
MK 1
TU .910%** 1
oT .908** .908** 1
Qs 913** .895%* .920** 1
CcpP .879** .838** .858** 887** 1
¥ 4.23 4.26 4.27 4.28 4.27
S.D. 0.491 0.518 0.512 0.496 .505

Bartlett’s test of sphericity Chi-Square = 3166.63, df=10, KM0=0.918

**p<0.01
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(e8) (9 €19 Chi-Square = 137.033 ; df = 149
;Relative Chi-Square =.920 ; p-value =.750
GFI = .970 ; AGFI = .954 ; NFI = .989 ; TLI = 1.001

= ;CFI =1.000 ; RMSEA = .000 ; RMR = .003
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AN 2 LLN@\?N@ﬂ”I‘ﬁLﬂ‘ﬂz‘MT&JLﬂ@ﬂNﬂ’ﬁTﬂ‘Nﬂ‘i’N (SEM)

Market(MK)

0.338%
1.970*

Competitive
()]

Orientation
(oT)

0.975*

R Orientation (OT) =0.950 R Quality (Q5) = 0.947 ¥ Competitive §OF} = 0877

{ a s ¥ .
AN 3 LLZ\Tﬂ\‘iTNL@]@ﬂ'W‘J"JL@‘E"@WLZ\I‘H‘VI’]\? (Path Analysis)
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ANNABAAABITLIYAIBIUSEINYE TAUNAENENITARIA AIHAHNINIBIENTHLIARDHYINY
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n9panRaAN AUEEUNNNMTuie Tnedieddgsadfvionefiszdy 0.01 Tnanagns
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Tngnnsnamunaiavinninideslesgnisanseiunoinmuanas (Narver & Slater, 1990) 9197
Ao nn1snuantsiiuladefidansnanaaannlndaunienisursiugege (Parosuramon

et al., 1988) mmu?wLﬁuﬁﬂmmmL%\mmmﬁﬁuﬁmﬂmiﬁ@é’ﬂmw A AN NS NAITN

TaBaunienisuadues19s9giu (Porter, 1985)
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