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Abstract

This research aimed at studying the socio-economic conditions,
analyzing the operating conditions according to the organic farming
method, and proposing guidelines for the development of organic farming
methods of the Organic Farming Community Enterprise Group in Mae Sai
Sub-district, Mueang district, Phayao Province. There were several methods
of data collection, namely exploring related documents, non-participant
observation, in-depth interviews, and small focus group discussions.
The key informants were 12 people selected by the specific method:
3 chairmen of the management team and 9 representatives of members of
the Organic Agriculture Community Enterprise Group. The findings showed
that the community enterprise currently had 63 members. Their role
was to exchange organic farming knowledge emphasizing self-sufficiency.
Furthermore, the local government and other agencies in Phayao Province
gave proper support to the community enterprise in terms of training
program, organic product improvement, and marketing. The results of the
potential analysis of the Organic Farming Community Enterprise Group

in Mae Sai Sub-district with SWOT analysis techniques showed that the
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strengths were that there were community sages with long experience in
organic farming and a strong management team, and all members were
trained in organic agriculture. The weaknesses were that most of them
had not drawn up production plans yet. Additionally, most members were
elderly who lacked marketing management. Moreover, their products sold
at community markets did not have different prices from conventional
vegetables. Regarding opportunities, since it was the large enterprise group,
it was mostly supported by local government agencies at both provincial
and district levels, from educational institutions in the community. Also,
the Sustainable Agriculture Network of Phayao provided knowledge and
support on organic farming. The obstacles was the drought resulting in
production that was not as needed and lacked continuity. The covid-19
pandemic had also affected consumers' purchases. In this study, there were
3 approaches offered to enhance the capacity of this coomnmunity. Approach
1 (Strategy for upstream) empowered management of the community
enterprise by providing a study of the competitive environment context
of community enterprises with SWOT Analysis techniques, developing a
business plan to achieve the goals in 1 year, and increasing the production
potential of group members who were ready for organic agriculture to
meet participating organic standards. Sustainable Development Goals
Participatory Guarantee System (SDGsPGS) would enable more members
of the Community Enterprise Group to receive the Certificate of Organic
Agriculture Standards each year. Approach 2 (the midstream strategy) was
to increase production management skills and organic product marketing
management skills for group members. Finally, Approach 3 (downstream
strategy) increased the distribution channels for organic products through
the Phayao Sustainable Agriculture Network.

Keywords: organic farming, Sustainable Development Goals Participatory

Guarantee System (SDGsPGS), Participatory Guarantee System (PGS)
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Board, 2020, p. ll) weiidansnaninunssunsdifuiduiamsiansnuasits
fasTsumifiaenndesnaundufuiitinvemurununsiiuduvesdnulng
(Industrial Promotion Center Region 1, 2018, p. 23) LLﬁIuﬂQQﬁuﬁﬂﬁiﬂﬂ
Tawauladegunimanndsiudmalviiimandndudes sundeinnulaonsie

a

wazlfansindl fuszneunsannsaifiunuiuaziityadliiudufoasinia
Tpannnanduaneasiuulnd (Organic Food Network, 2018) ‘Luﬁumxﬁp:imam
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