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Abstract

The purposes of this research were: 1) to study the
conditions of learning organization management strategies
to enhance basic education institution management
towards ASEAN Community, 2) to develop the learning
organization management strategies for basic education
institution management towards ASEAN Community,
and 3) to examine the appropriateness and possibility
of the learning organization management strategies
for basic education institution management towards
ASEAN Community. The research methodology was a
combination between the quantitative and qualitative
approaches, which included 3 steps. Step 1 was to study
the conditions of learning organization management
strategies for basic education institution management
towards ASEAN Community. In this step, the sample
included 378 persons strategies were formulated using
the SWOT analysis technique that brought about the first
draft. Step 2 was to develop the learning organization
management strategies for basic education institution
management towards ASEAN Community using a focus

group discussion with 9 experts; the result was the second

HEnUTaien a1v13Nsumsmsfinm angasmansuninendesivdigilaseainsal lunssususigudud

215815971585 55UANY Lve-a1857u

MEKONG-SALWEEN CIVILIZATION STUDIES JOURNAL 51



draft. Step 3 was to examine the appropriateness and
possibility of the learning organization management
strategies for basic education institution management
towards ASEAN Community.

The sample consisted of 34 educators and
administrators, who examined the appropriateness and
possibility of the third draft. After that, the researcher
developed the learning organization management
strategies for basic education institution management
towards ASEAN Community.

The results of the study were as follows:

1. The study of the conditions of the learning
organization management strategies for basic education
institution management towards ASEAN Community
revealed that the current conditions were at a medium
level and the need assessment conditions were at a
high level.

2. The study of the development of learning
organization management strategies for basic education
institution management towards ASEAN Community
revealed that them were 5 strategies, namely 1) to
develop a learning process to support student growth,
2) to reform the administration system of high quality,
3) to develop knowledge and learning management skills
of teachers and administrators, 4) to develop a plan of
knowledge management to drive students towards ASEAN
Community, and 5) to develop the information system
while applying local and regional wisdom.

3. The study of the appropriateness and possibility
of the learning organization management strategies for
basic education institution management towards ASEAN
Community appeared at a high level.

Keywords: Strategies, Learning Organization, ASEAN

Community.
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