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Abstract

This research aims to measure the efficiency of the supply chain of Thai frozen foods which is one
of the industry sectors driving Thai’s economy. The metric method of the SCOR Model was used to visualize
the performance of the supply chain. The population was Thai Frozen Foods Association. The sample
composed of 70 with a confidence level of 91.1%, found that the average is, firstly, reliability performance,
fill rate is 94.59 percent of all orders, and perfect order fulfillment is 93.93 percent. Secondly, responsiveness
performance is 38 days for the order fulfillment cycle time. Thirdly, agility or flexibility performance shows
that the upside supply chain flexibility takes up 31 days. Also, upside supply chain adaptability is 59.25
percent and downside supply chain adaptability is 61.62 percent. In terms of cost performance, the total
supply chain management cost is 49.86 percent of total cost. Due to cold storage, it has higher supply chain
management cost than other industries, cost of goods sold is 53.66 percent of total cost. This study also

can be used to estimate the efficiency of the organization's supply chain and can compare with external

organizations (benchmark) to increase potential competitiveness for the firm afterward.
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#2330 (KPI PERFORMANCE) Anady o
WnsIaf 1 aussausauauLnede (Reliability)
1. Sasnsiudiuddede (Fill Rate: FR) 94.59  Soway
2. muﬁmﬁuﬁﬁﬁaawsfﬂ (Perfect Order Fulfillment: POF) 9393  Jouaz
WnsIAf 2 dussauzdIun1sAauEUaY (Responsiveness)
1. iamzazL.';mﬂ'mﬁmﬁuﬁﬂé"ﬂ%aamyjai (Order Fulfillment Cycle Time: OFCT) 37.46 Tu
WnsIadl 3 aussausAunIsUTuRmsanuBangy (Agility/Flexibility)
1. szeznatlunmsusudsunssuaums (Upside Supply Chain Flexibility: USCF) 30.86 Ju
2. ArnuaunsatumsUsushannsindure sUSinananudeans 59.25  Soway
(Upside Supply Chain Adaptability: USCA )
3. ANNENTLUNITUSUAIINNTANA98IUSNNUANNABINT (Downside 61.62  Soway

Supply Chain Adaptability: DSCA)
WNTIAN 4 auTTOULAIUAUNUY (Cost)

1. fumuNsUTMTVElggunu (Total Supply Chain Management Cost: SCMC) 49.86  Sewuaz
2. fuuANAI1e (Cost of Goods Sold: COGS) 53.66  Jeuaz
q) ﬂf]‘juﬁgmLﬁguﬁq%ﬁ’mmgqﬂjgﬁm%ﬂqwmaq 4 gUTTUY GTmr%quu (Cost) ﬁ?%ﬁﬂﬁ 1 (;]juﬂ/JUﬂ'l'iU%W’]‘i
ﬁ’gﬂszjlqﬂmuamuﬂﬁsﬂawmAﬁum,a?iaﬁi(;ﬁmmﬁ%’a ilwgUn1u (Total Supply Chain Ma”fgeme”t Cost:
ﬁaaujsluﬁmmuammmi@aﬂLL%ﬂvLmlm 1 @nudsEnauns SCMQ) WU anuusEneufiants A dauun1suIms
donSeufiouiumniadeiilannmaado lneiliaquizaen  dgumuiineeneeRslugaavnsiaiuegh
Iﬁagquﬂﬁgﬂauﬂﬁ@m 9 Kle’J)LﬁuLLTJ’JV]’NIuﬂ’]iU%JUUEQ 989y 0.14 ﬁﬂlﬂiﬁﬂ’ﬁﬂ%"u‘d?ﬂﬂiﬁU’mmﬂ%ﬁUiﬁaVﬁﬂWW
Uigam%mmmmﬂq}qﬂmu (5797 3) WU UnsSadt Iz Esalunsusiulusanslanely
a159i 3 nawSeulfisuAitinvesUssAnsnmussisldguniuaniulszneunis A fudadedildainniside
f%5n Anads  USEM  dausng U8
(KPI PERFORMANCE) A el
nade
11n53afi 1 aussauzduaNndedio (Reliability)
1. $asinsiiudiudndsde (Fill Rate: FR) 94.59 100 5.41 Sovay
2. mﬁlﬁmﬁmﬁwé’ﬁaawﬁaﬁ 93.93 100 6.07 Sovay
(Perfect Order Fulfillment: POF)
1nsIafl 2 sussauzdIUNITREUELDY (Responsiveness)
1. sovusrzian s RsdusdaToauy ol 38 30 8 Tu

(Order Fulfillment Cycle Time: OFCT)
1NN 3 auTIAULAUNITUSURIUTaRNNEANgY (Agility/Flexibility)

1. szaziatlunisusudsunszuaunis 31 30 1 Ju
(Upside Supply Chain Flexibility: USCF)

2. anuaunselunsususan st uresUsinamany 59.25 100 40.75 Sovay
A939n15 (Upside Supply Chain Adaptability : USCA )

3. ANEINNIlUN1SUSURIIINNMTanaIreIUIuNMAI 64.73 100 35.27 Sovaz

A99n15 (Downside Supply Chain Adaptability: DSCA)
UINIAN 4 auIIAUL AudUNY (Cost)

1. funuNIsUIMIsVelEgUunIu (Total Supply Chain 49.86 50 0.14 Sovay

Management Cost: SCMQ)

2. fuvuduA1ve (Cost of Goods Sold: COGS) 53.66 50 3.66 Sovay
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