Nsasmeluladniald 97 17 atudl 1 unsas-fiquisu 2567
Journal of Southern Technology Vol.17 No.1 January-June 2024 59

m'iﬁ'ﬁummzmum%v‘%msmu%']ms
vaslsessusseuAnwrvuIaanlud wmdiane
The Development of Academic Administration Process of Small

Secondary Schools in Phang Nga Province
INWIIN  WUWTUU'*
a0Ims d9vunagudineg
e weAgasan’
AUININITUIMINSANT W INendesuigaaugsond’
*e-mail :aksornwadeel67@gmail.com
Aksornwadee Maneeprom'
Sathaporn Sungkawsuttirak'
Mattaniya Phongsuwan'

Department of Educational Administration, Surat Thani Rajabhat University"
Received: December 24, 2022, Revised: February 28, 2023, Accepted: March 21, 2023

Undnge

nsudmsnuivvesisadsuseudnuauaidnludmiaten 0ymuazeuasiafinaisiu fe
vnmduszuu akeauagamzatu agluasutu asiisuauues msvnumienuasumnisiuaoulalusi
AsvIaANIAEE Tl RgfUR T TansUsmsnuininis uardisammassoanuasaslusslsaiouifivuelng
ﬂinﬂ'amijgq Favlnmaaumeiodunsiinu nsiteadsifitagusrasaiile 1) Anwanmdgmilumsuinig
mdrmsveddsdsulisouAnvruadnlufminien 2) aswesiaunssuiunisuimsnuinnimsey
fagiionsly way 3) Ussdumnusangauvenssuiumsuimsnuisnms meideussneums 3 duneu fil
(1) msfnwanmdymlunsuimsanuivnsvedssSeuisoadnuunadnluimiaisn nqudiesns Taun
youaenslsadou 6 au A3 70 AU TaweEL 76 au wnFesdlediluidunuuasuniy fananudesi
89 TinsgvvayalaglvadAnugiu laun anadsuarandonuunsgiu (2) 1138599 uaeRANINTZUIUATUIS
siArnnsetagiionisly Tnensaunuinay fugnssannd 7 au wndesdefluduuuutufinnsaunuingy
uay (3) Mdszifiunuimngauresnszuaunsuimsnuinns naudmine laun geruenslsaeu 6 au
wagTnUEEUIISUANINS 6 AU TIuTaAY 12 au w3 osdlefilyidunuvasuau faaudesu 89 Tisizn
voyalaslyadffiugiu laun Aadouazandonuunnagu

Han193e wuan 1) andglunisuimsemdvinisvedsaSeudsendnvvnadnludminfsnlag
sweglussiuiunas 2) mMaasns uagiaunszuaumsuImsnuinmsvedsadeulisouinaundnludma
farmsoutisndiontsly wuan anmnsauvseanidu 2 nszuauns fedl Ao nszuaunismdnnsuimseuinins 1
NILUIUMT UaENTzUIUNMIERENSUFTRIUANING 10 nsruaunsdsluunagnszuiunsidunou washansay
UjiRsuiinseungu PDCA ﬁﬁa%ﬁ’mmmwLﬁamsmiqmamué’u%ﬁ’mmmwnﬂ%mu way 3) Hausziiiuay
waNzaNYBINITUILNIUIIITNMsvedsafsuliseudnwvuadnlud minian sedvanndign Wofiarsan
Huseau wun eglussdunndign 3 au Bowudidu fe auaruiiusslon aumnudullalunsily
To wagauanamnzay nansidsiandulsslvsinoguimsanufinm uazagarannsoludueadosielunis
WAILINTEUIUAITUIITUININT

[

ANEIAR: NTUSVITINWIBING NISUSIITNUIVINISVOILS IS HUTUIALEN NITRAININTZUILAITUSUITINUIVINS

]

NIMTSUTENAOIN M MEUEATEN1381989975875 08 (TCI) A2 IBEmAnsUasaInNaIans



Msaswalulagniald U9 17 aduil 1 unsrau-Tguieu 2567

60 Journal of Southern Technology Vol.17 No.1 January-July 2024

Abstract

Small secondary schools in Phang Nga Province face common problems including lack of systematic
academic administration, shortage of teachers especially those who are specialized in different subjects.
Sometimes, the teachers are burn out due to excessive workloads resulting in ineffective teaching. Other
problems include teachers’ lack understanding of academic administration indicators, high turnover rate as
the teachers tend to move to bigger schools. This causes discontinuity for the work. This research aims to
study the problems in academic administration of small secondary schools in Phang Nga Province; create
and develop the academic administration process along with the administrative manual; and assess the
appropriateness of the new process. The research procedure consisted of three stages. Stage 1 studies
problems of academic management of small secondary schools in Phang Nga Province. A sample of 76
respondents including 6 school administrators and 70 teachers were used for this stage. A questionnaire
with the reliability of .89 was used to collect the data which were then analyzed for mean and standard
deviation. Stage 2 aimed to create and develop the academic administrative process and an administrative
manual through a group discussion with seven experts. The discussion was recorded and the information
obtained was used as the data collected at this stage. Stage 3 aimed to assess the appropriateness of
the academic administration process from 12 respondents including 6 school administrators and 6 heads
who were in charge of administration in academic affairs using a questionnaire with the reliability of .89.
The data collected from stage 3 were analysed for mean and standard deviation.

It was revealed that the overall perception of the respondents regarding problems in academic
administration of small secondary schools in Phang Nga Province was in a moderate level. The creation
and development of the academic administration process and the administrative manual of small
secondary schools in Phang Nga Province can be divided into 2 categories. The major category requires
one procedure in academic administration; and the minor category requires 10 sub-procedures of academic
work performance. Each procedure follows the PDCA cycle and indicators for quality assessment so that
all requirements are met. Results concerning appropriateness of the academic administration process of
small secondary schools in Phang Nga Province was in the highest level. When considering each aspect
individually, usefulness, feasibility, and suitability, were rated in the highest level respectively. Findings
of this study will be useful for school administrators as well as teachers. They can be used as a tool to

develop the academic administration process.

Keywords: Academic Administration; Academic Administration of Small Schools; Development of Academic

Administration
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