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Integrated Management on the Potential of Prachuap Khiri Khan Province

Towards Becoming a MICE City

o3nlM Yaytna'”
Ianz5Inal
anu 1nazEsna
an iy o 1
§@mn Ivideeq
a 1Y [ [ a [ [} a 4
IMNGRUIANTIUMTIAMT VHIINedema Tulagruenasau Induns!

* e-mail: angkane.boon@rmutr.ac.th

Angkane Boonkerd'
Phakamon Phokteerakul'
Thitima Holumyong1

College of Management Innovation Rajamangala University of Technologe Rattanakosin'

Received: August 14, 2024, Revised: November 5, 2024, Accepted: November 14, 2024

UNAALD

o o a v o Mo d 2 A v s A A
ﬂﬁ’ﬂﬂﬂﬁﬁﬂﬂﬂTWLG]NUuiilﬂﬂﬁ"llﬂ\‘lTN“H'Jﬂﬂig%'Jﬂﬂﬁ"llu‘ﬁﬁﬂ'ﬂmﬂulllf]\illlw ll’JGli}l]iZﬁ\‘IﬂLWﬂ 1) 1J§$L§J‘L!

£

@

@ @ o Jd I 4 [ [ a I o
Anoninveadanialszarudsvusganuiuioslug 2) szydatelunistansFaysain1svesdenia

a

4

o < 4 o o a @ @ @
1]53ﬂ?ﬂﬁ%ﬂ]u‘ﬁﬁﬂ]?ulﬂu!ﬁﬂﬂqﬂ‘ﬁf uag 3) Lﬁu@Llu’J'ﬂWﬂﬂWii]ﬂfﬂiﬁﬂ‘EJﬂTWL‘]f\'i‘laljiﬂHﬂ"lS‘U?Ni]\i‘ﬂ’lﬂﬂiﬁﬁfl]T]Jﬁ%GU‘Ll‘ﬁ

' 3 A s o av a v o 7 A A < 9 Yt 1 Y1
E;Iﬂ’JHJL‘}_IHLM?NIhJW L“l.]uﬂTi’Ji]EJL"]N?’]iL!ﬂTWGl“])’LL‘]_I‘1_IﬁllﬂﬁJil!L‘]Julf"liﬂQMﬂGLUﬂ"IiLﬂUS'J‘]Ji’JlJ‘Ui‘JM“ﬁi]1ﬂﬂ11?filullﬂi"filu
= @ Y @ 1Y an o d 1< A 4 J 1Y T ] 1< J A [
!.ﬁfJﬂ‘]JﬂﬁWS;JJ1«!1’1]\11/77]@1]5%ﬁ]’]ﬂﬂimuﬁg’fﬂ'ﬂﬂlﬂumﬂﬂvmﬁb’ ﬂﬁ]ﬂ@]')ﬁ]ﬂN!LUQﬂﬂﬂLﬂu 3 QN AB NINTF NIAULDNTU
o ) a P o ¢ a a ¢ 1 a ¢
Llﬁ&ﬂWﬂﬂi&"]ﬂFﬁ‘H MUIUNYNA 15 Al 'Jlﬂi131/7"191}@34”a%Tﬂﬂﬁﬁllfn‘]elil!!,"lf\iﬁﬂsl"lsf}ﬂﬁ'Jlﬂﬁ%ﬂ!.lﬂuﬁﬁz ’J!ﬂﬁ%ﬂﬁ}ﬂ!

J 1

@ @ a [ @ a2 o 1< 4
ﬂ"lﬁ"l]ﬂfﬂﬁﬁﬂﬂﬂ1WL"1N“]J”5m"lﬂ"li‘l]i’)\ﬁ]Qﬁlﬂﬂigﬂlﬂﬂiﬂluﬁg’[ﬂQWM!ﬂULﬁ?N‘llI"’B
aov 1 a o @ [ a o J Y Y 1 A
WAN13IY WU 1) fﬂi‘]JigﬁLlluﬂﬂﬂﬂ"l‘w‘Ui’)\ii]\iﬁﬁ]ﬂﬂigi]’flﬂﬂiéllu‘ﬁ 1.1) mumma:mﬂﬁlummngmm
) ¢ A o v Y o o ¢ A Ao
L“JJ‘L!ﬂ‘uﬂﬂa"lﬂfﬂll"liﬂ!,”]fﬂMiﬂﬂﬂ1ﬂﬂ1ﬂﬂa1\1ﬂﬂﬂ1ﬂ1ﬂ 1.2) mumiauuagumﬁmmﬂm'lummmummmmmm
1 o [ 4 Y a A a 3 9 1 ~
mmmuﬁanuwmmmﬁu a1 1.3) ﬂTLIﬂ’ﬂﬂiilllWll!@lllﬂf]ﬂ!.‘l”iﬁf)%?ﬂﬂ?iﬂi%"]gﬂ YALVIATUNIINDUNGIN AN QY
= 9 < o o o 9 o = Y Yy Ao a2 o
gﬂLLUUWﬁgﬂﬂuﬂ’NNLﬂulﬂﬂaﬂ‘HmLlﬁ%iﬂ\ﬁ1]ﬂ’ﬂllﬂf)\?ﬂ?ﬁ"llﬂﬂuﬂﬂﬂ%ﬂﬂ?]lﬂ 1.4) AIUNNNUASAIDIUIYAINY
v 4 1 H
qeAIn 11ms“lﬁ’mmsﬁ’mmwmﬁmaumﬂ umzumuﬁﬂmﬁﬁmzmﬂiuﬁuwm“lm‘wmwa 1.5) ﬁ'mamummm
A o oy 1 Ao ' v o 7 ad o~ A I
UAg N I1UINNNTSAIN t’N"l:tmﬁmumamsﬂswmumiwm 1.6) mumwanumuasmmu%maﬂwmmmmu

@

Ay H , Vo A v Aa o A v v A
ng ﬂ‘Uf‘Nﬂu‘ﬂQiullﬁgﬁ"lﬂﬂiXWI?HLG]lelﬂﬂJ‘WWﬂTuﬂ155]51"1]5‘1/]@@"’1]@]11!151]@]&11@\1 1.7) Q1UTNINLIADNUDIND

k4 ' 1
gﬂ%?ﬂiZUUIﬂiﬂ’d%}NﬁuﬁﬁJﬂN q tag 1.8) ﬁ}ﬂ!ﬂ’ﬂllLﬁﬂﬂLLﬁ%ﬂﬁll51415%@fﬂiﬂ’JHJLETEJ\ﬂ‘L!ﬂﬁlﬂﬂﬂEJWUﬁWN

FITUHIAM

' o s o a oA 4 o o
W‘l‘lJﬂ‘liil]i@\?i’]ﬂ!ﬂ"lWﬂ‘lﬂﬂ‘lJflﬂ“D’ﬁﬂ755‘!\78\7?75?‘7’75 ?7’]@/ (TCI ﬂfjilﬁ 1) ﬁ")gl/_lillélyflﬂ'lﬂﬁﬂlﬁgiﬁ’\?ﬂilﬁ"lﬂﬁi

1



2 ysesmalulagmald U0 18 miuf 2 nsngian-Funau 2568

@

@ [ a @ @ d 1 I 6 Y o @ @ Y
2) hsglumstamaFaysanmsvessanialszoasdusganuiuiedlugldanud g lumsdanisdu

Y
Y
A 9

o % T ' ' o
wumumumﬁmammm‘i’jmmﬂﬁumamﬂi uagauiansdszaau luniasauaig 9 ﬂﬁﬁ]ﬂﬂﬁﬂmﬂ1Wﬁl1u

£

2 v Y a o =K o oA Y o 1A W Yo Y
mmﬂaﬂmmzﬁiwﬁmﬁWuﬂiuﬂWiﬂigﬁﬂB Q!L'Jﬂﬁf)llﬂ\?vhJLWﬂ\?W@!LaZvluvlﬂiﬂﬂ']@]ﬁﬁ']u Hag 3) LUINNNITIANS

o 9y 9 o

o a @ [ Jd I A d A ] A A Y o A
ﬁﬂﬂﬂWWLTﬂuim1ﬂ1§"”l]’t’)ﬁ]ﬂ“ri’)ﬂﬂi$"l]’lﬂ 9 u‘ﬁqﬂmﬂummllum flo Yoyad M v UNMeIve s lumsAuHY

U

o @ 4 7 ' o ' { A o
uifﬂﬂﬂﬂ"ﬁWﬁNunﬁf’]QLLﬁgﬂJUlﬂﬁﬂuQﬂﬁ"lﬁﬂiillhlllW ﬁ'%}Nﬂ'J"Ill53Mﬁﬂﬂunﬂﬂ1ﬂﬁ?uﬁlﬁﬂ]éﬁ}ﬂ\i NMAUYTUINT

' ) 9 H o A A o 15
JIUNU Wﬁﬂllﬂ\‘lElﬂﬁ'gﬂllﬂmﬂ"lWLLﬁg“]JiﬂWﬁ'LWlléldJﬂﬂ'J"Illﬁnﬂﬁﬂsluﬂﬁiﬂﬂigﬂ‘]_li;’fﬂ'ﬂlllﬂufﬂﬂa

J A

°o_o o 2 v o o 4
MAINEY: NITIANIT ANYNIN 91301529 0ATVUS Lllf’NhlllG]f

Abstract

This study on integrated management of the potential in transforming Prachuap Khiri Khan Province
has three aims: to assess its potential to become a MICE city, identify related factors in the integrated
management of this potential, and propose guidelines for integrated management in its development toward
becoming a MICE city. This qualitative research employs interviews as the primary method for gathering data
from stakeholders engaged in the transformation of Prachuap Khiri Khan Province into a MICE city.
The sample consists of 15 participants from three groups: the public sector; the private sector; and the local
community. Data from in-depth interviews were analyzed using thematic analysis to explore the management of
the integrated management of the province’s potential in its pursuit of becoming a MICE city.

The research findings revealed the assessment of the province’s potential in several key areas. First, in
terms of its city accessibility, it serves as a central hub connecting the central and southern regions of Thailand.
Second, in terms of regional support for MICE (Meetings, Incentives, Conferences, and Exhibitions) event
management, there is a lack of collaboration between host cities and other relevant agencies in organizing MICE
events. Third, as for additional activities apart from regular meetings, it has the strength in offering diverse
tourism activities that reflect its uniqueness and meet tourists' needs. Fourth, while there is a variety of
accommodation available, the local public transportation remains insufficient. Fifth, with regards to the venues
and facilities, there is currently no large-scale conference venue in the area. Sixth, in the aspect of city image
and reputation, it is well known both domestically and internationally; however, traffic congestion remains a
problem in urban areas. Seventh, in terms of urban environment, it still lacks adequate infrastructure systems.
Eighth, in the aspect of risk and disaster management, it was found that its capacity in managing risks of natural
disasters is low. With regards to factors related to the integrated management of Prachuap Khiri Khan province
in its pursuit of becoming a MICE city, the emphasis is on fundamental management in achieving organizational
goals. However, there remains a lack of coordination among various agencies. Moreover, the management of
environmental quality and raising public awareness for environmental conservation are still inadequate and
below standards. The approach to integrated management for the potential of Prachuap Khiri Khan province
towards becoming a MICE city involves providing information for relevant agencies to implement urban
development policies and drive the MICE industry, fostering collaboration among all related sectors, working
together in an integrated manner, while enhancing better quality and services as well as increasing its capability

in achieving international standard.

Keywords: Management; Potential; Prachuap Khiri Khan Province; MICE City
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