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Abstract

The purposes of this research were to (1) study factors of innovative leadership of entrepreneurs in
processed food business, and (2) develop a manual to enhance innovative leadership of entrepreneurs in
processed food business. Participants were experts, educators and entrepreneurs who involved in processed
food business. The research tools were semi-structured interview, questionnaire, pre and post test, and

evaluation forms. Data were analyzed by content analysis, descriptive and inferential statistics, including
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frequency distribution, percentage, mean, standard deviation, t-test, effectiveness index and exploratory
factor analysis.

The findings revealed that the factors of innovative leadership of entrepreneurs in processed food
business comprise six factors: (1) outlining vision and strategies towards innovation, (2) establishing
atmosphere and culture toward learning, (3) creating network and knowledge management, (4) setting
teamwork structure, (5) providing supports and incentives for innovative goals, and (6) developing innovative
thinking skills. Specifically, the cumulative variance of the six factors was at 61.273 percent and the manual
to enhance innovative leadership of entrepreneurs in processed food business could be divided into five
modules: (1) innovation and innovative development process (2) creating a network of innovation and
learning organization (3) strategic management for innovative leadership (4) team building, motivation and
communication and (5) development of innovative thinking skills. The findings with regard to the six factors of
innovative leadership of entrepreneurs in processed food business and a manual to enhance innovative
leadership of entrepreneurs in processed food business reached a general consensus as approved by the
experts. The try out using unit 1: teamwork and conflict reducing of module 4: team building, motivation and

communication revealed that its effectiveness index was at .57 and a high level of satisfaction of the training

was also observed.

Key words: Innovative Leadership; Entrepreneurs; Processed food Business.
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