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ABSTRACT

The purpose of this article is to present a concept which integrates human resource
(HR) strategies, competitive strategies, and product life cycle to achieve competitive advan-
tages over their competitors in the same industry. After the past and present related literatures
were reviewed, the fit among HR strategies, competitive strategies, and product life cycle has
been determined. Thus, in the introduction stage, companies should use cost focus strategy or
differentiation focus strategy including the use of HR strategy that emphasize on paying less
on very working employees or innovative employees, especially, the specific skilled employ-
ees. In the growth stage, companies should use differentiation strategy including the use of HR
strategy that emphasize innovative employees. While in the maturity stage, companies should
use cost leadership strategy including the use of HR strategy that emphasize on paying less
on very working employees. Finally, in the decline stage, companies should use the cost focus
strategy including the use of HR strategy that emphasize on paying less on very working

employees and specific skilled employees.

Keywords: Human Resource Strategy, Competitive Strategy, Product Life Cycle
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ﬁ”wawﬁfﬂmuﬁﬁﬁﬂmga (High-Skilled Employees) tWadgea19a1n fardulszi@udraindamny
SULIN ﬁﬁmsw:ﬂﬁﬁﬂaﬂﬂi@slmumiﬁmumﬂaqwﬁmndw‘"uﬁa:wuﬁwmwéﬂﬁ'zy@iavlﬂﬁ'n
o ﬁwﬁqiﬁﬂﬁnaqﬂﬁmiﬁnmwLmﬂ@m (Differentiation Strategy) ﬁ%ﬂﬂaqﬂfmﬂﬂuﬁmﬁm
@Y% (Overall Cost Leadership Strategy) %30 ﬂaqwﬁms&jqmww:ﬁﬂu/mi%ﬁﬂﬁ'@mamm@
(Focus Strategy) @aLWIANNAAUEY Porter (1980: 35) 4R IHUAIITIINUNNUNLN NN
A 1 > ' 1 6 v A R 1 Aaa a > 6
wiagauandranuadnslsluudaznagns uazdienedldinasldlosrursnfiandanmuai
(Product Life Cycle) fiazwuilszidudnnudansda 1l da dhaudvesgifiaagluizozuuzii

a a a a a a ' e Qc
Faduwnol zd, alugrib §aian uaz dednd mmgusiaeg



1M3x5uSrsTIRanaluladuniuas 181
9

(Introduction Stage) #383z81@uUla (Growth Stage) wiaszuziduladun (Maturity Stage) 38
J22enanay (Decline Stage) ANNLWIAMNAAVDY Kotler and Armstrong (2016: 306-313) LAz
Kurtz (2016: 395-398) Ldua1 qiﬁaifumﬁﬂawﬁfmmﬁﬁﬁﬂm@%m%ag@Lmn@mﬁ'uasmvlﬂmwi
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Management Effectiveness) LazNANRAVDILTING (Labor Productivity)
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NAAN I UTznaudly 4 see fe 1) Szazuuein (Introduction Stage) 2) szozidivla (Growth
Stage) 3) izmlﬁﬂmﬁuﬁ (Maturity Stage) uae 4) segenanay (Decline Stage) (L&AIN1T
Wisufisuasasei 1) lag 1) szpzuustiniaszosSuan wﬁmﬁwﬁmaagsﬁaﬂ‘smg@”’;ﬂ%l,nﬂ
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2017: 250-254; Kotler and Armstrong, 2016: 306-313 waz Kurtz, 2016: 395-398)
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Pride & Ferrell Introduction Growth Maturity Decline
(2017: 250-254) Stage Stage Stage Stage
Kurtz (2016: Introduction Growth Maturity Decline
395-398) Stage Stage Stage Stage
Kotler & Product Introduction Growth Maturity Decline
Armstrong Development Stage Stage Stage Stage
(2016: 306-313) Stage

Marshall & Introduction Growth Maturity Decline
Johnston (2015: Stage Stage Stage Stage
213-217)

Kotler & Keller Introduction Growth Maturity Decline
(2012: 310-317) Stage Stage Stage Stage
Capon Introduction Early Late Maturity Decline
(2009: 141) Stage Growth Growth Stage Stage

Stage Stage
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