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ABSTRACT

The objectives of this research were to encourage participation in creating an action
plan among employees in a strategy and planning team in a state-own enterprise, in an energy
business, and to study an implementation process of the Participatory Action Research in
creating an employee’s participation. The researchers conducted 2 time of meeting as a
research intervention with 8 staffs who were responsible for creating an action plan and
worked in a strategy and planning team. Data were collected via a participatory observation,
answers from a questionnaire, and an interview. Results revealed factors that influencing the
process of encouraging participation in the organization were team understanding levels in
developing an action plan, sharing space in an organization. a managerial support and

responsibility toward work.

Keywords: Participation process, Participatory Action Research, Action plan
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