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ABSTRACT

The main objectives of this study were to design, implement and evaluate the training
and development course for Buddhist Missionary (Dhammaduta) in the Southern border
provinces of Thailand. The population of study consisted of 1,400 monks on mission in
Pattani,Yala and Narathiwat. The quantitative tools used for data collection were questionnaires.
A convenient sampling technique was employed in this study. The completed 332 questionnaires
were obtained for data analysis. The qualitative instruments used for data collection were
focus group discussions and interview.

The main findings from the quantitative research were summarized as follows.
Majority of respondents were between 20-30 years old, with less than 5 years of monkhood.
Their education was reported to be comprised of general and religious studies. For religious
study, most of the respondents studied Dhamma. With regard to general education, the
majority of the respondents obtained higher secondary school level of education. There were

5-6 monks staying in the temples. The majority of them were located at Pattani Province. The
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distance from the city to the temples is 7-8 kilometers. The staffing was viewed as problematic.
With respect to training and development strategies consisting of needs for training, the
findings from the needs of organization revealed that the aim was at in-service knowledge
development. More training courses should be offered to promote their core competencies.
Relating to training project operation, majority of respondents never got trained in the past 2
years, and this was due to limited budget. Most respondents proposed 1-2 days-morning-
training project to be held at the temple. For evaluation and monitoring aspect, most of the
respondents viewed training as reward. There should be evaluation and feedback. In addition
the respondents should be supported to attend the training workshops. The main findings from
the qualitative research were: the missionary monks had conducted needs analysis but the
government administrators did not conduct any needs analysis before making their policies
and objectives of the training. From the needs analysis of this study, Buddhist Missionary
course was proposed. The researcher then designed the curriculum for missionary monks for
18 hours and a half focusing on Management Theory, Team Building, Management Psychology
and English Language Practice. In implementing phase, a 3 day-developed-prototype-training
course was offered for 6 hours a day. Lecture and group works were used. In the training
evaluation phase, it was found from this training course that the course participants were
satisfied with the course with a good score level. The congruence of the course content and
the course objectives was at the highest satisfactory level. In addition, the knowledge gained
from the lectures of this course was rated the highest. Forty-five percent of the course
participants received the improvement scores of 100 points (full score). It was recommended
that the establishment of “the Center for Strategic Human Resource Management for monks
and novices in the Southern provinces of Thailand” was necessary. This center should be set
up with the aim at integrating grand strategies together with human resource strategies. In
implementing training project, the authorities involved should get assistance from the experts in
the universities nearby since trainings need specific knowledge and experience. The evaluation
of the trainings should be consistent with the training objectives and the 360 degree feedback

should be employed.
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