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The Establishment Administrators Competency Model

in the Eastern Seaboard Industrial Estate Rayong Province
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ABSTRACT

This research has objectives to create a performance management of industrial zone
east coast executives in Rayong Province and to examine the performance of the
administrative establishment of industrial zone east coast of Rayong in two steps: 1) create a
performance management establishments industrial zone east coast in Rayong Province with
delphi technique from expert 18 people 2) examine the performance management of
establishments industrial zone east coast in Rayong Province by the executive establishment.
the Eastern Seaboard Industrial Estate in Rayong by focus group. The statistics used in the
analysis were percentage median and inter-quartile range. The results showed that 1)
competency model management establishment industrial zone east coast in Rayong created
by experts from 3 factors in 4 dimensions and the first factor: performance management
includes 1. The management the second factor: operation performance 2. Human resource
management 3. The administration the third factor: executive character which consists of 4.
Personal characteristics. 2) Examining results in performance management form eastern
seaboard executives Rayong Province by focus group found that performance management of
eastern seaboard executives in Rayong created are appropriate and feasible in practice and

performance as a performance model is built according to expert opinion.

Keywords: Administrators Competency Model, Establishment Eastern, Seaboard Industrial

Estate Rayong Province
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