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The 5 Forces Model and Competitive Advantages Analysis
for Expanding into Republic of India:

A Study of Container Liner Company, Limited
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ABSTRACT

This article was a market expanding feasibility study of Container liner PE industry
into the Republic of India by using 5 forces model to analyze and to verify the competitive
advantages of Container Liner Company Limited. The study result based on 34 experts’
opinion found that the competitive rivalry are less, lack of competitive potential in term of
quality, price, after-sales service, product patent and high investment cost of entering into the
marketing, new innovation was required and might take times to co-create the products
between buyers and supplier since the changing of supplier will cost more for customers due

to the necessity of equipment modification then it is difficult to have substitute products.

Keywords: 5 Force Model, Feasibility of Expanding Market, India Market, Container Liner PE,

Container liner Company Limited
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