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1. Analogies-Creative 26. Effort Impact Graph 51. Measurement 76. Six Sigma
Problem Solving and Accountability
2. Balanced Scorecard 27. External Analysis 52. Measurement 77. Skills Matrix
(PEST) Guidelines
3. Benchmarking 28. Failure Mode Effects 53. Meeting Management | 78. Solution Effect
and Criticality Analysis Analysis
4. Brainstorming 29. Fault Tree Analysis 54. Networking 79. Sources of Innovation
(FTA) and Opportunity
5. Brand Development 30. Five Whys 55. Optimized Production | 80. Stakeholder Analysis
Technology (OPT)
6. Breakeven Analysis 31. Flowcharting 56. Option Generation- 81. Strategic Planning
TOWS
7. Business Design and 32. Forced Combinations 57. Order Qualifiers and 82. Strategy Framework
Improvement Order Winners
8. Business Ethics 33. Forced Pair 58. Pie Diagrams 83. SWOT Analysis
Comparison
9. Business Excellence 34. Force Field Analysis 59. Power Maps 84. Systems Thinking
Framework
10. Cause and Effect 35. Forward Measurement | 60. Presenting — 85. Team Selection
Analysis Communication
11. Change Cycle 36. Gantt Chart 61. Pricing Strategies 86. Team Working
12. Climate for Change 37. Hazard and Operability | 62. Prioritization Matrix 87. Technology and
Indicator Studies (HAZOP) People
13. Communication 38. Histograms 63. Process Control 88. Thought Capture
Charts
14. Competitive Product 39. Housekeeping 64. Process Mapping — 89. Time — Based
Placement IDEF Process Mapping
(TBPM)
15. Competitor Analysis 40. Improvement Cycle 65. Product — Market 90. Time Management
Analysis
16. Concept Fan 41. Improving Group 66. Product — Market 91. Visioning — The
Communication Strategy Analysis Future
17. Creating a Financial 42. Influence and Control 67. Product Life Cycle 92. Vital — Few Analysis
Business Case
18. Creating Commitment 43. Influence Diagrams 68. Quality Functional 93. Waste Minimization
Deployment (QFD)
19. Critical Path Analysis 44, Input Output Analysis 69. Radar Chart 94. Work Package
(CPA) Breakdown
20. Cultural Audit 45, International Business 70. Risk Management
Context
21. Customer Focus 46. International Etiquette 71. Road Mapping
22. Decision Mapping 47. Just In Time (JIT) 72. Run Chart
23. Decision Table 48. Learning Styles 73. Scatter Diagram
24. Design of Experiments 49. Manufacturing 74. Scenario Planning
(DOE) Benchmarks
25. Diffusion of Innovation 50. Marketing Mix 75. Shared Values
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