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ABSTRACT

The objective of this research is to study cosmetic’s supply chain and logistics system
for export to Vietnam by studying in several aspects such as supply chain and logistics model,
relevant regulations, problems and obstacles. The study method is conducted by in-depth
interview several parties that related to this industry such as Thai exporters, cosmetic
manufacturers, and logistics providers. The study divided these parties to 3 groups based on
business size which are large, medium, and small companies. The result shows that despite of
their size they have similar supply chain components; however they have different marketing
policy and logistics characteristics. The problems and obstacles that we found is Vietnamese’s

law and regulations are difficult, complex, and sluggish.

Keywords: Cosmetic, Supply Chain, Export
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