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The Study of Logistics Cost Using Activity-Based Costing and
Developing Cost Reduction Measures

Case Study - A Meat Export Company
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ABSTRACT

This research studies logistics costs of company case study which export frozen
Tilapia fish fillet to America. The study starts with collecting all related data, then derived from
those data the cost of organization’s activities are developed based on Activity—Based Costing.
After that, we search for causes that originate high logistics costs. Finally, we brainstorm all
related personnel to develop a cost reduction framework and set it as an operation manual

standard.
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