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ABSTRACT 
 

The word LstrategyN derived from the Greek strategos and was originated from the 
military need to defeat their enemies.  Since 1980s, however, many business strategists 
realized that there was a vast knowledge base from these military strategies. They accepted 
that these military strategies have had a significant impact on the adoption and adaptation of 
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business strategies. Numbers of famous military strategies have been examined and used as 
business guidance.  Among those recognized ones is from the Chinese Sun Tzuss �The Art of 

War
, written in 400 B.C., and is being taught in many well-known business schools.  Many 
Chinese, however, are more familiar with The 36 Strategies (or The 36 Stratagems).  The 
book of 36 Stratagems have been in circulation for more than three hundred years. This book 
comprises 36 strategies by an unknown scholar during the end of Ming Dynasty. Two of them, 
Lock the gates to catch the bandits (strategy 22) and Make flowers bloom on a tree 
(strategy 29), were selected and were discussed here as examples in this paper. Their 
applications and the comparison to other business strategies are also included here. 
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�Q
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;\��9���?P57ก�H�5�6XQPก>7C��8D?�7�ก
�E?75�R
7;[�5=H�Fc D�Z�D��[�5F�[5 DQH� ก��Q�WXBPDBU�<P5	กG�H5F
<5Fก�����A�7�D<=��กDกA�T����5�6ก�9�	\SF�C@J�G<5F	
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Fก>H�����5�6T�HT?P�
	����DQ[�5\[5X�ก���
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�����FD>[5ก�����ก<SW�O>9��
5:���6X�ก��=H5�5F���;YF<SW�  ;J�Gก��O<HF<
����;YF6SFD�Z�;A�F���B>�กD>��7FT�HT?P;:�B�
	�Cก5F�8ก�O�PO=H
5F�8ก����T�H�CHFB�
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�ก��RSกK�  5F�8ก����69;����\��9;	����;:�D�U6O>957YH�5?T?P
6SF=P5FD�Z�5F�8ก����G�P5�69O<HF<
�=>5?D�>� =P5F�CHFD�P�ก��O<HF<
�D�Z�G>
FX�ก��<
	D�>[�5� =P5F
�YP6
ก;�P�FO>9D>[5กXQPก>7C��8ก��O<HF<
� (Competitive Strategies) ���\Yก=P5FO>9DB��9;�ก
	
;\��ก��@8 =P5F�YP6
กก:�>
F<5F=�D5FO>9�YP6
ก�5FB�6C?5H5�<5F�YHO<HF<
�DG[�5�:�����97Cก=8XQPXBPD�Z�
��9E7Q�8�H��ก
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������
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ก��
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�55ก�����5�7C����
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=:���GAQ
7;F����<5F]C��Y (The Art of War by Sun Tzu) 
 B>
กก��<5F]C��YD�Z�O���A?��Fก���B��O=HD�Z�O���A?���T?P�
	�����A7�57H�F;YF�����X�
ก���:�����97Cก=8X�ก���:��C�กA6 O�PO=H;\�	
�ก��RSกK�?P���C�กA6X�=H�F��9D�R	�FOBHF7
FT?P	��6C
=:���?
Fก>H��T�PD�Z���7�AQ�X�B>
ก;Y=�?P��	�AB���C�กA6 ก>7C��8<5F]C��Y7
FT?P�
	ก��5P�F5AFT�PX�=:���
ก>7C��8ก��O<HF<
�B>�7D>H�?
F=
�57H�F���7ก����W��6�กก��;�C�<5F Vadim Kotelnikov X�B�
F;[5Q[�5 
LYour Competitve StrategiesN ]S�F5P�F\SF=5�B�S�FT�P?
F��W 
 X�;����	 (ก��O<HF<
�) =P5F�YP6
กD<� �YP6
กD��O>9�YP6
ก;J�GO�?>P5� 6SF69Q�9RSกT?P
D?U?<�? 

 Know your enemy and know yourself % your victory will be painless 
 Know the weather and the field % your victory will be complete 

  X�ก����FO{�ก���	�
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F�P57ก�H� 6F=
WF�
	R
=�Y \P�D��5H5�O5ก�H���ก 
=P5F��	E6�=�กH5� =P5F�YP6
ก\57 =P5F�YP6
กB�6C?5H5�<5F�YH=H5;YP DG[�5=
?�5�ก:�>
F�YH=H5;YP���DB�[5ก�H� 

 The best policy is to attack while the enemy is still planning 
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 When you are ready, you try to appear incapacitated 
 When active, you pretend inactivity 
 If you are fewer, defend against them. If you are much weaker, evade them 
 You can deter your potential enemy by using his weakness against them 

 69DBU�T?P�H�B>
กก��<5F]C��Y�
W�Xก>PD��7Fก
	ก>7C��8�b?��9=Y6
	E6�<5FDก�B7�� ���XBPOFH�A?
�H�XBP�YP6
ก��9D�A�ก:�>
F<5F=�D5F �YP6
ก;�P�Fก
	?
กB>5ก>H5R
=�Y���D<P�O<UFก�H� O>9XQP6C?5H5�<5F�YH=H5;YP
E6�=�O		ก5FE6� ?
FDQH�ก���>H57<H��>[5DG[�5กH5�����CH���7?
Fก>H����O>P�<P�F=P� 
 
 ก>7C��8ก��O<HF<
�<5FT�D�A> 5� G5�8D=5�8 (Porterss Generic Competitive Strategies) 
 ก>7C��8ก��O<HF<
�E?7 Michael E. Porter T?Pก>H��\SF<P5T?PD���7	X�ก��O<HF<
� 
(Competitive Advantages) ���D�Z�G[W�v��;:��
^<5F	�AK
�B�[55F�8ก����69�:�XBP5F�8ก�������;����\
X�ก��O<HF<
��H���57YH 2 ��9ก���[5  

1. ก��������;����\X�ก����	�C�=P��C�XBP=�:� (Low Cost) 
2. ก��������;����\X�ก��;�P�F����O=ก=H�F (Differentiation) 
3. ก��D6�96F=>�? (Focus)  

 D�[�5�AD���9B86�ก�C�ก�P�F�:��H�=P��C�=�:� B��7\SF ก�����5F�8ก�;����\D�Z�{YP�:�X�D�[�5F
=P��C� (Cost Leadership)  G5�8D=5�8T?Pก>H��\SF����D�Z�{YP�:�D�[�5F=P��C��H� {YP{>A=���;����\{>A=?P�7
=P��C����=�:�ก�H�=P5F�YP6
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W� O>97
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 7C��R�;=�8ก��=>�? E?7O6�� D���=8 : G>
F<5F����D��7	FH�7 (Marketing Warfare by 
Jack Trout : The Power of Simplicity) 
 5
> �� O>9 O6�� D���=8 (2010) ก>H���H�ก�����69G
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ก>7C��8DG[�5ก���Cก (Defensive Warfare) 
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	 (Offensive Warfare) 
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ก>7C��8ก��=�5P5� (Flanking Warfare) 
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