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ABSTRACT

In today’s fierce competition, operations’ effectiveness and efficiency are required.

Reliable financial statements, leading to accurate analysis and planning, bring to operations’

effectiveness and efficiency. Therefore, an establishment of financial statements requires a
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superior internal control. This paper applies an internal control concept of COSO to design
internal linkages of a case study. The case study is sales and cost analysis section in
accounting and finance department of a company. The results show the operations reduction
leading from using efficient information system and an improved internal control. The improved

linkage brings a reliable and secure data.

Keywords: Internal control, Linkage design, COSO
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